
 
PEEL POLICE SERVICES BOARD  

PUBLIC AGENDA 
FRIDAY AUGUST 27, 2021 AT 10:00 A.M. 

 
          VIRTUAL MEETING 
 
 

 

 

ROLL CALL 
 
 
INDIGENOUS LAND ACKNOWLEDGEMENT 
 
 
DECLARATIONS OF CONFLICT/PECUNIARY INTEREST 
 
 
CHIEF’S UPDATE 
 
 
BOARD MEMBER QUESTIONS and/or ANNOUNCEMENTS 
 
 
APPROVAL OF MINUTES 

 
1. Minutes of the Board Meeting held Friday, June 25, 2021. 

 
Recommendation: 
That the Minutes of the Board Meeting held Friday, June 25, 2021 be 
adopted as read. 

 
 
DEPUTATIONS 
 
2.1 Ms. Anu Radha Verma – Deputation request received on Tuesday, August 24, 
 2021 from Ms. A.R. Verma regarding item #10 PSB Anti-Black Advisory Panel 
 Report. 
  

Recommendation: 
That the deputation be received.  

 
  
2.2 Mr. David Bosveld – Written submission received Tuesday, August 24, 2021 
 from Mr. D. Bosveld regarding item #10 PSB Anti-Black Advisory Panel Report. 
 

Recommendation: 
That the deputation be received.  

 
 
PRESENTATIONS  
 
3. None 
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NEW BUSINESS 
 
CONSENT MOTION 
 
Items #4 to #6 are considered to be routine and will be approved by one motion. 
There will be no separate discussion of these items unless a Member requests it in 
which case the item(s) will be removed from the consent motion and considered in its 
normal sequence on the agenda under Other New Business.  

 
 

CONSENT AGENDA 
 
 
4. 2021 Current, Capital & Reserve Financial Report - First Triannual - 
 Report dated August 10, 2021 from A/DC R. Shearer, Corporate Services 
 Command, providing the Board with the status on the 2021 budget. Note: 
 The  Police Services Board’s Finance, Audit & Risk Committee 
 reviewed and received the report and recommended that the report be 
 forwarded to the Board for information.  

  
  Recommendation: 
  That the information be received. 
 
 
5. 2020 Peel Police Services Board Community Support and Recognition 
 Fund – Report dated June 17, 2021 from R. Serpe, Executive Director, Peel 
 Police Services Board, providing the Board with the draft Audit Report and 
 2020 Peel Police Services Board Community Support and Recognition Fund 
 financial statements. Note: The Police Services Board’s Finance, Audit & 
 Risk Committee reviewed and received the report and recommended 
 that the report be forwarded to the Board for information. 
 

 Recommendation: 
That the draft Audit Report and 2020 Peel Police Services Board 
Community Support and Recognition Fund Financial Statements 
prepared by Calvin G. Vickery, Chartered Accountant, Professional 
Corporation be received; 

 
 And further that, the Executive Director of the Peel Police Services 
 Board sign the attached Statement of Financial Position and Auditor 
 Communication and return to Business Support for further processing. 
 

 And further that, Business Support staff obtain three quotes from audit 
 firms to provide 2021 and two consecutive years audited year-end 
 financial statements including audit opinion, and provide to the Board 
 for their review and approval at a later date.  
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6. 2020 Development Charges by By-Law – Report dated August 10, 2021 
 from A/DC R. Shearer, Corporate Services Command, providing the Board 
 with status update report on the Region of Peel’s Development Charge 
 By-Law. Note: The Police Services Board’s  Finance, Audit & Risk 
 Committee reviewed and received the report and recommended that the 
 report be forwarded to the Board for information.  

  
  Recommendation: 
  That the information be received. 
 
 
 

OTHER NEW BUSINESS 
 

 
7.    2020 Corporate Risk Management Annual Public Report – Report dated 

  July 21, 2021 from Chief N. Duraiappah providing the Board with the annual 
  risk   management  report  on  Civil  Actions  Initiated  Against  the  Police, 
  Investigative  Support Bureau, Police Services Act Discipline Offenses, Public 
  Complaints,  Suspect Apprehensions (Police Pursuits) and Use of Force.  
  

  Recommendation: 
  That the information be received. 
 
 
8.    Request for Direct Negotiation with AXON Public Safety – Report dated 

  August 6, 2021 from A/DC R. Shearer, Corporate Services Command,  
  providing the Board with the request for direct negotiation with AXON Public 
  Safety Canada for the supply of Conducted Energy Weapons, duty cartridges, 
  and training equipment for Peel Regional Police. 
 
  Recommendation: 

  It is recommended that the Police Services Board approve the award of 
  a  contract  for  the  supply  of  Conducted  Energy  Weapons,  duty  
  cartridges, and training equipment for Peel Regional Police be awarded 
  to AXON Public Safety – Canada in the estimated amount of $5,849,905 
  (exclusive of applicable taxes) for a contract period of 5 years from the 
  date of contract execution. 
 
  And further, that subject to budget availability, approval be granted to 
  the Director of Procurement to increase the contract if actuals exceed 
  the estimated cost or quantity. 
 
  And further, that this report is forwarded to the Regional Municipality of 
  Peel Police Services Board for approval in accordance with Region of 
  Peel purchasing bylaws for approval. 
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9.    Request for Direct Negotiation with Heather Clayton Consulting for  

  Leadership Development & Training – Report dated August 6, 2021 from 
  A/DC R. Shearer, Corporate Services Command, providing the Board with the 
  request for direct negotiation with Heather Clayton Consulting for Leadership 
  Development & Training for Peel Regional Police. 
  

  Recommendation: 
  It is recommended that the Police Services Board approve the award of 
  a  contract  for  Leadership Development and Training for Peel Regional 
  Police be awarded to Heather Clayton Consulting in the amount of  
  $250,000.00. 
 
  And further, that subject to budget availability, approval be granted to 
  the Director of Procurement to increase the contract if actuals exceed 
  the estimated cost or quantity. 
  And further, that this report is forwarded to the Regional Municipality of 
  Peel Police Services Board for approval in accordance with Region of 
  Peel purchasing bylaws for approval. 
 
 
10.    PSB Anti-Black Advisory Panel Report – Report dated August 27, 2021 

  from R. Serpe, Executive Director, Peel Police Services Board, providing the
  Board with requested information on determining whether the formation of an 
  anti-Black racism advisory committee would help address concerns of  
  discrimination. 
  

  Recommendation: 
  That the information be received. 
 
 
10.1 Body Worn Camera Status Report – Report dated August 12, 2021 from 

Deputy Chief A. Odoardi, Innovation & Technology Command, providing the 
Board with the status report for body worn cameras for the period of August 1, 
2021 – August 31, 2021. 

 
  Recommendation: 
  That the information be received. 
 
 
 
 
ADJOURNMENT OF PUBLIC MEETING 



PEEL POLICE SERVICES BOARD 
PUBLIC MINUTES 

FRIDAY JUNE 25, 2021 AT 10:00 A.M. 

VIRTUAL MEETING 

The Public meeting of the Regional Municipality of Peel Police Service Board 
commenced at 10:01 a.m. via ZOOM CONFERENCING.  

ROLL CALL 

Members Present:   A. Attia, Chair 
R. Chatha, Vice Chair
N. Iannicca
B. Crombie
A. Boughton
L. Howell
M. Medeiros

Absent: None 

Others Present: N. Duraiappah, Chief, Peel Regional Police
M. Andrews, Deputy Chief, Community Policing Operations
N. Milinovich, Deputy Chief, Investigative and Emergency Services
A. Odoardi, Deputy Chief, Innovation and Technology
B. Mullins, Acting Commander, Corporate Services
S. McKenna, Staff Superintendent
M. Ottaway, Superintendent, Executive Officer
T. Saliba, A/Superintendent, Executive Services
S. Wilmot, Legal Counsel to the Chief
C.L. Holmes, Director, Finance
T. Wilson, Director, Human Resources
B. Ford, Inspector, OIC, Professional Standards
R. Serpe, Executive Director to the Board
L. Perkins, Board Manager
A. Suri, Executive Assistant

DECLARATIONS OF CONFLICT/PECUNIARY INTEREST - NIL 

01-08-21
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INDIGENOUS LAND ACKNOWLEDGEMENT 

Chair A. Attia read an Indigenous Land Acknowledgement and stated that the Board is 
grateful to have the opportunity to work on this land, and by doing so, give their respect 
to its first inhabitants. 

 
CHIEF’S UPDATE 
 
Chief N. Duraiappah highlighted the homicide of Miss Sangeeta Sharma from August 
2020. He stated that a previous arrest had been made in the case and now a second 
successful arrest has been made in Alberta due to the relentless work of the Homicide 
Bureau. DC N. Milinovich reported that this most recent arrest makes this the sixth 
person arrested for homicide in the past month. 
 
Chief N. Duraiappah acknowledged that although there has been a reduction in the 
number of shootings in Peel Region since November 2020, there continues to be an 
increase in the number of rounds discharged at each of the incidents.  He also 
announced the conclusion of the investigation by the Special Enforcement Bureau 
combined with 21 Division in taking down a group of rival drug trafficking gangs. Multiple 
firearms were seized, and several homegrown offenders were arrested. He stated there 
would be another media release for a subsequent investigation where multiple search 
warrants were issued in Peel and Toronto. Chief N. Duraiappah stated that regardless 
of the overall broader statistics on trends, people’s perception of public safety is what 
drives their feeling of safety. 
 
DC M. Andrews provided an update on the Divisional Mobilization Unit (DMU), a 48-
person non-enforcement, non-investigative, nontraditional unit which has been active for 
three months. This is a proactive, pro-social public health support unit with a mandate 
that is aligned with the community safety and well-being framework. The DMU officers 
are deployed directly from their divisions and connect with members of the community 
and engage in interactions for police matters that negatively impact our social 
determinants of health. This includes interactions with people experiencing 
homelessness, food and employment insecurity and newcomers to the country. These  
interactions and engagement are driven by data and are community focused. Members 
of the DMU are also deployed in cases of post-incident trauma such as shootings. DC 
M. Andrews stated that once they have had a chance to accurately assess the data and 
impact of the DMU, a report will be presented to the Board. 
 
 
BOARD MEMBER QUESTIONS and/or ANNOUNCEMENTS - NIL 
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APPROVAL OF MINUTES 
 

1. Minutes of the Board Meeting held Friday, May 28, 2021. 
 

Resolution: 
That the Minutes of the Board Meeting held Friday, May 28, 2021 be 
adopted as read. 

 
Moved by:   A. Boughton 
Seconded by:   R. Chatha  

 
CARRIED  01-06-21 
 
 

DEPUTATIONS 
 
2. Stop Police Profiling – The Board considered a written submission dated May 
 18, 2021 from the Stop Police Profiling Group.  
 
  Resolution: 
   That the deputation be received as information. 
 

Moved by:  A. Attia           
Seconded by:   M. Medeiros 

 
CARRIED  02-06-21 

 
 
PRESENTATIONS  
 
2.1 Recruitment Update - A/Inspector T. Doherty  presented the Board with a 
 recruitment update from Peel Regional Police. 
  

Vice-Chair R. Chatha inquired whether it would be more beneficial to conduct the 
background checks earlier in the application process. A/Inspector T. Doherty 
stated that he just completed a review of the process and there is a series of 
preliminary checks that are completed before the in-depth interview stage. Vice-
Chair R. Chatha asked who conducted the psychological interviews. A/Inspector 
T. Doherty stated that two separate psychological providers were selected after a 
request for tender was completed two years ago. The assessment itself entails a 
series of four battery tests, they test for psychological disorders, resiliency, and 
response to stressful situations. He stated that the goal is to find candidates that 
would make good police officers. 
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Vice-Chair R. Chatha asked about the composition of the hiring board and asked 
about the average application process timeline from inception to conclusion. 
A/Inspector T. Doherty stated that the hiring board for uniform hires consists of 
the inspector for recruitment staff support, the staff sergeant for recruitment staff 
support and an additional sergeant. The interviews take approximately 30 
minutes to complete. The entire hiring process from beginning to end takes on 
average from three to six months. 
 
L. Howell inquired about the gender differential applied to candidates during the 
fitness test and any other standardization for different criteria for candidates. 
A/Inspector T. Doherty stated that the criteria for all candidates is standardized 
and the same for all individuals. The prep fitness test is a two-part test consisting 
of an obstacle course and a shuttle run. The obstacle course must be completed 
within two minutes and 37 seconds and for the shuttle run which measures 
cardiovascular ability, they must meet a minimum level of seven. For people who 
show potential, there are opportunities to train and be re-tested. You must pass 
both components of the test to move on in the hiring process.  
 
B. Crombie asked about the hiring targets for 2020. Inspector T. Saliba stated 
that 162 recruits were hired last year and each year the target is set based on 
budget, authorized complement, and anticipated need in terms of attrition 
through retirements. Superintendent D. Niles stated the first two classes in 2021 
had 40 recruits each, the upcoming two classes will have 20 recruits each for a 
total of 120 recruits for the year. 

 
  Resolution: 
   That the presentation be received as information. 
    

Moved by:    R. Chatha           
Seconded by:   M. Medeiros 

 
CARRIED  2.1-06-21 

 
 
2.2 Organizational Leadership Strategy – Superintendent D. Niles and Ms. H. 
 Clayton, Heather Clayton Consulting, provided the Board with a presentation on 
 the organizational leadership strategy for Peel Regional Police. 
  

Chief N. Duraiappah introduced the presenters and highlighted the shift towards 
 an environment where the organization develops capacity and leadership skills to 
 increase efficiency and to progress internally and externally. He reiterated his 
 commitment to the Board to develop leaders from the time they are onboarded or 
 sworn in and make an investment in their grown on soft skills that have hard 
 impact.  
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 Chair A. Attia inquired if the leadership strategy included one-on-one coaching 
 with leadership and if the organizational strategy was limited to the CMG group 
 and senior leadership. Chief N. Duraiappah stated that the multi-year plan is 
 intended to saturate the principles of equipping people in leadership training 
 throughout the entire organization. He stated that some of the coaching and 
 mentoring is one-on-one but some of the strategy includes providing leadership
 opportunities in a larger group setting. 
 

Chair A. Attia asked whether civilian and uniform members of PRP participate in 
the annual planning of their professional goals. Superintendent D. Niles stated 
that along with T. Wilson he is also responsible for the performance review 
mandates; the plan is to embed the leadership strategy, leadership opportunities 
and measurements through lateral and promotional processes into the annual 
performance reviews. The goal is to roll out this process throughout the 
organization in 2022. Uniform and civilian officers will have the opportunity for 
goal setting by participating in the leadership development program. 

 
Chair A. Attia stated that on behalf of the Board, they recognize that there is a 
strong CMG and senior leadership team. He asked if there was a role for the 
Board in this exercise to further support the leadership team in the process of 
leadership development. Chief N. Duraiappah stated that the Board’s overall 
mandate will be to ensure that PRP is adequately and effectively meeting the 
needs of this growing and diverse community.  
 

  Resolution: 
   That the presentation be received as information. 
    

Moved by:    B. Crombie            
Seconded by:   N. Iannicca 

 
CARRIED  2.2-06-21 

 
 
NEW BUSINESS 

  
3. 2021 VCOM Group Annual Report – The Board considered a report dated 

May 14, 2021 from Deputy Chief A. Odoardi, Innovation & Technology 
Command, regarding the 2021 VCOM group annual report. 

   
   Resolution: 
   That the information be received. 
 

Moved by:    A. Boughton         
Seconded by:   L. Howell 
 
CARRIED  03-06-21 
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4. 2020 Persons at Risk Annual Report – The Board considered a report dated 
June 3, 2021 from Deputy Chief N. Milinovich, Investigative & Emergency 
Services Command, regarding a consolidated annual overview of Child Abuse 
and Neglect, Elder and Vulnerable Abuse, Family and Intimate Partner Violence, 
Youth Crime and Internet Child Exploitation in Peel Region. 

 
 Chair A. Attia highlighted that as a part of the strategic planning process of the 
 governance committee of the Board, each report now  has a subsection that 
 details how the report aligns with the strategic plan. 
 
 B. Crombie asked about some possible reasons why there has been decrease in 
 reported domestic violence and child abuse statistics during the pandemic. DC N. 
 Milinovich stated that some communities have an inherent distrust of the police 
 and some individuals ability to report has been hindered due to being forced to 
 isolate with their abusers.  
 
   Resolution: 
   That the information be received. 
 

Moved by:    B. Crombie          
Seconded by:   R. Chatha 

 
CARRIED  04-06-21 

 
 
5. 2020 Equal Opportunity Report – The Board considered a report dated June 1, 

2021 from Deputy Chief R. Patrick, Corporate Services Command, regarding the 
2020 equal opportunity plan results. 

 
  That the information be received. 
 

Moved by:    A.  Boughton         
Seconded by:   B. Crombie 

 
CARRIED  05-06-21 

 
 
6.  Body Worn Camera Status Report - The Board considered a report 
  from Deputy Chief A. Odoardi, Innovation & Technology Command, 
  regarding the status report for Body Worn Cameras for the period of June
  1, 2021 – June 30, 2021.   
 
  Resolution: 
  That the information be received. 
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Moved by:    N. Iannicca         
Seconded by:   R. Chatha 
 
CARRIED  06-06-21 

   
 

6.1.  Globe & Mail Opinion Editorial  – The  Board considered an article dated June 
 14, 2021 by Mr. J. Sukhera, Chair,  London Police Services Board and Mr. 
 A. Attia, Chair, Peel Police Services Board, providing the Board with an opinion 
 editorial about hate-motivated crimes and the Canadian justice system. This 
 article was written in response to the London, Ontario incident where a family of 
 five Muslim pedestrians was deliberately struck by a driver resulting in the death 
 of four of the family  members. 

 
  Chair A. Attia highlighted that extremist perspectives of bias and hate are shared, 

promoted, and amplified on online forums. He also discussed the need for the 
justice system to adequately prosecute hate motivated crimes, so it dissuades 
individuals in participating in hate-filled rhetoric and actions. He stated the need 
for eliminating concurrent sentences for domestic terrorist attacks and referenced 
the 2017 case in which a man murdered six individuals in a mosque in Quebec 
and is only serving time for one murder. Chair A. Attia stated the need for the 
removal of barriers to reporting hate crimes and referenced the Statistics Canada  
general society survey which shows that up to two thirds of all victims do not 
come forward to report these crimes and incidents. 

 
After discussion by the Board and the CMG, Chair A. Attia put forth the following 
motion: That the Peel Police Services Board and Peel Regional Police work with 
partner agencies to advocate on behalf of victims to the various levels of 
government.  
 
The motion was passed unanimously.  

 
  Resolution: 
  That the information be received. 
 

Moved by:    A. Attia         
Seconded by:   A. Boughton  

 
CARRIED  6.1-06-21 
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ADJOURNMENT OF PUBLIC MEETING 
 
The Board public portion of the meeting adjourned at 12:36 p.m.  
 
  
 
 
 
 

_________________________ 
     A. Attia, Chair 

 
 
 
 

_________________________ 
      R. Serpe, Executive Director 



DEPUTATIONS                   2.1-08-21 

       
 

Ms. Anu Radha Verma – Deputation request received on Tuesday, August 24, 
2021 from Ms. A.R. Verma regarding item #10 PSB Anti-Black Advisory Panel 
Report. 

 



Date: August 24, 2021 

Deputation: PSB Anti-Black Racism Advisory Panel 

From: David Bosveld, Brampton Resident 416-948-0539 dbanner@gmail.com 

Background 

At the Police Services Board meeting of April 23, 2021 I submitted a written deputation requesting the 

establishment of an Anti Black Racism Advisory Panel for the Peel Police Services Board. 

During the discussion that followed the deputation the Board request a report back to determine the 

appropriate role the PSB can play and to identify how other municipalities and police service boards are 

addressing concerns of discrimination, particularly with respect to the formation of anti-Black racism 

advisory committees. 

Response: 

I am disappointed in the Executive Director’s report and recommendation not to go ahead and form and 

advisory committee to provide a lens informed by the lived experience of African, Black and Caribbean 

community members to the decisions and oversight provided by the board.  I find the report misses the 

point entirely and justifies the status quo.  We know that Peel Region is a diverse area and we know that 

residents of Peel experience Peel Police differently based on their racial identity.  It is a fact that African, 

Black and Caribbean residents are more likely to have interactions, negative interactions with PRP.  This 

is a disparity that PRP and the Board have failed to address effectively over a long period of time. 

We are also in the position of having a Board that does not reflect the racial makeup of the region.  At 

this time there is no member of the Board that identifies as African, Black or Caribbean.  This is 

inadequate and needs to be changed but the board can’t change itself or the racial identities of it’s 

members.  What the Board can do is acknowledge that the lived experience and lens of African, Black 

and Caribbean community members needs to be a part of the decision making and oversight the Board 

is tasked with.  At least until such time as the Board is representative of all of the diverse communities 

of the region. 

Executive Director Rob Serpe has written a report that would mislead the Board members into thinking 

that PRP and the Board are doing enough to combat the tragic and persistent effects of police culture, 

anti-Black racism and community safety, and that a panel set to advise the Board on issues of policing as 

related to Black community members is an unnecessary redundancy.  I beg to differ. 

1. At the Region of Peel and advocacy group has been established called the Anti-Black Racism &

Systemic Discrimination Collective-they have meetings with the Chief and the OHRC.  Mr. Serpe

suggesting that this is a community initiative is disrespectful.  There was not an open process to

serve on that panel or and very little transparency around the whole MOU between the OHRC,

PRP and PSB.  In fact the 3 parties launched that agreement without community input and were

criticized by myself and other Black community members for engaging in this work without

community. As a community member I have asked for an explanation of how that panel was

selected, asked for the names of the individuals on the panel, and asked for minutes from the

meetings Mr. Serpa referenced.  I have not received anything back.  I raised this specifically in a

2.2-08-21



meeting with OHRC Chief Commissioner Chadha.  Her response was to ask if myself and another 

community member would like to join that panel.  This was in April.  Nothing came of the offer. 

2. Please don’t reference the work of the City of Mississauga under Mayor Crombie as a fait 

accompli.  That work is certainly valuable in it’s own context but irrelevant to what the 

community is asking for with respect to the Police Services Board.  It offends me to read that the 

work on anti-Black racism undertaken by the City of Mississauga is being used to justify your 

recommendation that the PSB not do the work in it’s own spheres of operation.  2a refers to a 

council resolution that again is irrelevant to my request that the African, Black and Caribbean 

community have a voice to advise and inform this Board. 

3. As I stated above what Brampton is doing to combat anti Black racism proves that every 

institution should be looking inside itself and setting up units and advisory panels to ensure that 

voices that aren’t represented or are under represented are reflected.  What Brampton and 

Mississauga are doing demonstrates that this work is necessary.  It is shocking that Mr. Serpe 

arrived at the opposite conclusion. 

4. We have been waiting since October 2020 for any community input and consultation regarding 

the MOU and the MOU should never be used as an excuse not to do more regarding anti-Black 

racism. Community Safety and Well Being Strategy is in development and I am happy to learn 

that Anti Racism is a foundational component within the strategy.  Anti racism needs to be in 

every unit, every division and every area of policing in Peel.  As for the MH & A strategy that is 

referenced it makes me think there is confusion about what was being requested in the original 

deputation.  We are asking for an Anti-Racism Advisory Panel specific to the Police Services 

Board.  Referencing areas of the operation where some efforts are being made to root out 

racism and discrimination is not a basis for any argument that what is being requested is 

unnecessary.  In fact it makes the opposite point.  The various efforts within PRP to address 

racism do not undermine the need for African, Black and Caribbean community members to 

have a voice at the Board level.  Those efforts further illustrate the necessity of this request.  

I sat as a member of the Youth Engagement Committee and that work was wrapped up amidst chaos, 

and a racist incident in the virtual space.  The advisory panel I am requesting for our community at the 

Board level is entirely unrelated to a poorly received, traumatic experience for the 60 plus community 

members that gave their time to that project.  It is very disingenuous to include this in a list of projects 

designed to give the impression that the board is doing enough around anti-racism because of a 

consultation around the very specific issue of youth engagement and School Resource Officers. 

The final piece that I find troubling is the comparison of Police Services Boards.  Mr. Serpe’s report 

indicates that Niagara, Waterloo, Hamilton, Durham, Windsor, Halton, Ottawa, Sudbury and York or 9 

out of the 11 service boards included in the research don’t have something like this in place currently.  

The report doesn’t indicate which (if any) are considering it.  It also leaves out the fact that Peel Region, 

perhaps the most diverse area of the country has different demographics and therefore different needs. 

Toronto has a committee and that would be the one comparison that would make sense.  London has 

one as well.  Does it make sense for Peel to say others don’t do this so we shouldn’t either?  Or would it 

make more sense to be at the cutting edge of combatting anti-Black racism? For a service and a Board 

and a Chief to so proudly tout the “historic, one of a kind MOU” and use rhetoric like “first in the 

country to enter something like this” at best it’s inconsistent to make an argument about something the 

community is pushing for that says “not many are doing this so why should we?’ 



I urge this Board to vote against the recommendation of Executive Director Rob Serpe and vote with the 

community to establish a voice for African, Black and Caribbean communities on the Peel Police Services 

Board.  Please don’t fall for the argument that all of these specialized projects referenced are enough.  

Please don’t allow the fact that other services are not pursuing something like this presently to deter 

you from standing up for African, Black and Caribbean communities who have been disproportionately 

impacted by policing, historically and currently.  Please understand that without representation and 

without a body to inform and share perspective and lived experience the agreements and consultations 

and work that is being done will likely not have the impact necessary to end anti-Black racism within 

PRP. 

 

 



Presentations            03-08-21 

 
No presentations received at time of agenda production. 
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PRP has incurred unbudgeted expenditures for items such as health and safety supplies 
(sanitizer, HVAC filters, cleaning products, temperature scanner, etc), additional cleaning 
services (facilities and vehicles), officer time, leave banks, and personal protective equipment. 
In addition loss of revenue primarily resulting from decreased demand for criminal records 
checks and paid duties is anticipated. 

2. Capital Budget and Reserve Balances

As at April 30, 2021, there were 161 active capital projects. Capital year-to-date spending 
totalled $10,655,820, which includes purchases of Information Technology and Equipment 
assets ($5.5M), renovation and maintenance of Facilities ($4.3M) and the purchase of 
Vehicles ($0.9M). Of the total 2021 capital spending $9,074,856 was funded from PRP 
reserves and $1,580,964 was funded from external sources (Greater Toronto Airports 
Authority, VCOM agencies, and the sale of assets). 

Project managers have closed 23 capital projects thus far in 2021. As a result of these 
closures, $299,616 of funding was returned to reserves and is included in the uncommitted 
reserve balance totalling $81,333,459 as at April 30, 2021 (Appendix I). 

As at April 30, 2021, project managers have redeployed $8,837,900 in funding between capital 
projects and $53,000 between reserve funds (as approved by Regional Council on May 13, 
2021). 

3. Strategic Plan Alignment

Goal: 3. Accountability, Equity and Service Excellence 
Priority: 3.4 Public trust and confidence through accountability and transparency 

CONCLUSION 

The Police Services Board's Finance, Audit and Risk Committee met on August 9, 2021, and 
reviewed and received this report and recommended that the report be foiwarded to the Police 
Services Board. 

A Region of Peel (ROP) consolidated 2021 Triannual Financial Report was tabled before Regional 
Council General Committee on July 8, 2021. As PRP comments were not available in time to 
meet the Region's mid-May cut-off date, the Region reported that PRP's forecast is assumed to 
be on budget in their report to Council. 

Approved for Submission: 

�--- -tf-1f2-7 

PRF3�3 
May 12� 

y Chief, Corporate Services Command 







PRP373 
May/21 

REPORT 
PSB Finance, Audit and Risk Committee 

For Information 

File Class: 1-01-02-01 

Cross-Reference File Class: 2-03-04-09

DATE: June 17, 2021 

SUBJECT: 2020 PEEL POLICE SERVICES BOARD COMMUNITY SUPPORT AND 
RECOGNITION FUND 

FROM: Robert Serpe, Executive Director

RECOMMENDATION 

IT IS RECOMMENDED THAT, the draft Audit Report and 2020 Peel Police Services Board 
Community Support and Recognition Fund Financial Statements prepared by Calvin G. 
Vickery, Chartered Accountant, Professional Corporation be received. 

AND FURTHER THAT, the Executive Director of the Peel Police Services Board sign the 
attached Statement of Financial Position and Auditor Communication and return to 
Business Support for further processing. 

AND FURTHER THAT, Business Support staff obtain three quotes from audit firms to 
provide 2021 and two consecutive years audited year-end financial statements including 
audit opinion, and provide to the Board for their review and approval at a later date. 

REPORT HIGHLIGHTS 
• The Community Support and Recognition Fund (CSRF) balance as of December 31, 2020,

was $1,417,219.

• In 2020, total revenue was $66,056 and total expenses were $113,361, resulting in a
deficit of $47,305.

DISCUSSION 
1. Background

At their meeting on November 23, 2018, the Peel Police Services Board (Board)  retained the
services of Calvin Vickery, Chartered Accountant, for the 2018, 2019 and 2020 year-end
audits of the Board`s Community Support and Recognition Fund (CSRF), including the
provision of an audit opinion.  The 2020 audit was conducted at the quoted fee of $4,000
(plus $520.00 HST).

05-08-21
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PRP373 
May/21 

2. Findings

The audit of the CSRF financial activity commenced on March 3, 2021. As reflected in the 
attached audited financial statements, the fund balance as at December 31, 2020, was

$1,417,219. This total includes $801,871 in restricted funds to provide for potential future 
claims made against seized funds. In 2020, the CSRF had total revenue of $66,056 and 
incurred expenses of $113,361, resulting in a net deficit of $47,305. The following are 
highlights from the financial statements, noting that once the COVID-19 pandemic 
commenced in March 2020, most financial activity slowed considerably:

 Found and Seized Property revenue totalled $4,957, a decrease of $173,769 or 
97.2% compared to 2019.

 Overall expenses decreased by $47,548 or 29.5% compared to 2019 and is primarily 
driven by:

 A  decrease in Special Event Sponsorships of $25,110 resulting from the 
cancellation of many events such as Safe City of Mississauga Crime 
Prevention Conference and Trillium Health Partners Diwali Gala.

 No return of Found and Seized money resulted in a decrease of $14,344.
 There was a $6,560 decrease in Grants and Donations.
 Finally, there was a decrease in spending on Chief’s Community events of

$6,050 due to the cancellations of many events after March.

 In 2020, auction proceeds from found and seized property were $47,849, an increase 
of $34,336 or 254.1% compared to 2019.  As live auctions were shut down, all 
auctions shifted on-line, which resulted in no overtime being incurred .  All future 
auctions will remain on-line.

3. Proposed Direction

Included is a draft copy of the Independent Auditor’s report and statements.  The auditor will 
provide the finalized audited report after receiving the Board’s signed approval on the 
‘Statement of Financial Position’. The finalized audited financial statements will then be filed 
with the Board as soon as they are available.

4. Strategic Plan Alignment

Goal: 3. Accountability, Equity and Service Excellence

Priority: 3.4 Public trust and confidence through accountability and transparency 
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 CONCLUSION 

The auditor, Calvin Vickery, reports on a draft basis that the financial statements present fairly, 
in all material respects, the financial position of the CSRF as at December 31, 2020, in 
accordance with Canadian accounting standards for government not-for-profit organizations. 

Approved for Submission: 

_______________________________________

 Robert Serpe, Executive Director    

For further information regarding this report, please contact Mario Ferrante at extension 4245 
or via email at Mario.Ferrante@peelpolice.ca. 

Authored By: Brad Rains, Supervisor, Internal Control & Financial Services 

Attachments: 

 Auditor Communication to the Board for Executive Director’s signature

 Draft Independent Auditor’s Report and 2020 Draft Audited Financial Statements

 Statement of Financial Position for Executive Director’s signature
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INDEPENDENT AUDITOR’S REPORT 
 

 
To the Regional Municipality of Peel Police Services Board 

 

Opinion 

I have audited the financial statements of Regional Municipality of 
Peel Police Services Board Community Support and Resource 
Fund (“the fundˮ), which comprise the statement of financial 
position as at December 31, 2020, and the statements of 
operations and fund balances, and cash flows for the year then 
ended, and notes to the financial statements, including a summary 
of significant accounting policies.  

In my opinion the financial statements present fairly, in all material 
respects, the financial position of the fund as at December 31, 
2020, and the results of its operations and its cash flows for the 
year then ended in accordance with Canadian accounting 
standards for government not-for-profit organizations. 

Responsibilities of Management and Those Charged with 
Governance for the Financial Statements 

Management is responsible for the preparation and fair 
presentation of these financial statements in accordance with 
Canadian accounting standards for not-for-profit organizations and 
for such internal control as management determines is necessary 
to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error.   

In preparing these financial statements, management is 
responsible for assessing the fund’s ability to continue as a going 
concern, disclosing, as applicable, matters related to a going 
concern and using the going concern basis of accounting unless 
management either intends to liquidate the organization or to cease 
operations, or has no realistic alternative to do so. 

Those charged with governance are responsible for overseeing the 
fund’s financial reporting process. 

Auditor’s Responsibilities for the Audit of the Financial 
Statements 

My objectives are to obtain reasonable assurance about whether 
the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes my opinion. Reasonable assurance is 
a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with Canadian generally accepted 
auditing standards will always detect a material misstatement when 
it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could 

reasonably be expected to influence the economic decisions of 
users taken on the basis of these financial statements. 

As part of an audit in accordance with Canadian generally accepted 
auditing standards, I exercise professional judgment and maintain 
professional skepticism throughout the audit.  I also: 

• Identify and assess the risks of material misstatement of the 
financial statements, whether due to fraud or error, design and 
perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis 
for my opinion. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as 
fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit 
in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the organization’s internal control. 

• Evaluate the appropriateness of accounting policies used and the 
reasonableness of accounting estimates and related disclosures 
made by management. 

• Conclude on the appropriateness of management’s use of the 
going concern basis of accounting and, based on the audit 
evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the fund’s 
ability to continue as a going concern.  If I conclude that a material 
uncertainty exists, I am required to draw attention in my auditor’s 
report to the related disclosures in the financial statements or, if 
such disclosures are inadequate, to modify my opinion.  My 
conclusions are based on the audit evidence obtained up to the 
date of my auditor’s report.  However, future events or conditions 
may cause the organization to cease to continue as a going 
concern. 

• Evaluate the overall presentation, structure and content of the 
financial statements, including the disclosures, and whether the 
financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 

I communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies 
in internal control that I identify during my audit. 

 

 

Calvin G Vickery CPA 
Professional Corporation 
Licenced Public Accountant 
Brampton, Ontario, 
xxxxr xx, 2021 
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REGIONAL MUNICIPALITY OF PEEL POLICE SERVICES BOARD 

STATEMENT OF FINANCIAL POSITION 
AS AT DECEMBER 31, 2020

2020 2019

$ $

ASSETS

Cash 1,421,801  1,469,294  

Accounts receivable 1,438         2,618         

1,423,239  1,471,912  

1,423,239  1,471,912  

LIABILITIES

Accrued liabilities 4,000         4,001         

Due to Region of Peel Police Services Board - Note 6 2,020         3,387         

6,020         7,388         

FUND BALANCE - Note 3 1,417,219  1,464,524  

1,423,239  1,471,912  

Approved on behalf of the Board:

____________________________ 

____________________________  Date

See accompanying notes to the financial statements.

COMMUNITY SUPPORT AND RESOURCE FUND
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REGIONAL MUNICIPALITY OF PEEL POLICE SERVICES BOARD 

FOR THE YEAR ENDED DECEMBER 31, 2020

2020 2019

$ $

REVENUE

Auction proceeds from found and seized property - Note 6 47,849         13,513         

Found and seized property - Note 6 4,957           178,726       

Interest - current account 13,250         30,383         

66,056         222,622       

DISBURSEMENTS

Accounting support - Note 6 2,020           2,387           

Auction expenses - Note 6 9,570           3,703           

Audit fees 4,000           4,000           

Bank charges 68                52                

Chief's Community Ledger - Note 2 3,943           9,993           

Found and seized property returned -                  14,344         

Grants and donations - Note 4 39,500         46,060         

Retiree gifts -                  1,000           

Special event sponsorships - Note 5 54,260         79,370         

113,361       160,909       

EXCESS OF (DISBURSEMENTS OVER REVENUE ) (47,305)        61,713         

FUND BALANCE, beginning of the year 1,464,524    1,402,811    

FUND BALANCE, end of the year - Note 3 1,417,219    1,464,524    

See accompanying notes to the financial statements.

COMMUNITY SUPPORT AND RESOURCE FUND
STATEMENT OF OPERATIONS AND FUND BALANCES
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REGIONAL MUNICIPALITY OF PEEL POLICE SERVICES BOARD

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2020

2020 2019
$ $

CASH FROM OPERATING ACTIVITIES

Excess of (Disbursements over Revenues) (47,305)        61,713         

Net change in non-cash working capital (188)             11,493         

NET INCREASE (DECREASE) IN CASH (47,493)        73,206         

CASH BALANCE, beginning of year 1,469,294    1,396,088    

CASH BALANCE, end of year 1,421,801    1,469,294    

Represented by:
Cash 1,421,801    1,469,294    

See accompanying notes to the financial statements.

COMMUNITY SUPPORT AND RESOURCE FUND
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REGIONAL MUNICIPALITY OF PEEL POLICE SERVICES BOARD 

NOTES TO THE FINANCIAL STATEMENT
DECEMBER 31, 2020

ORGANIZATION

NOTE 1:SIGNIFICANT ACCOUNTING POLICIES

BASIS OF PRESENTATION

REVENUE RECOGNITION

FINANCIAL INSTRUMENTS

CASH AND CASH EQUIVALENTS

COMMUNITY SUPPORT AND RESOURCE FUND

Cash and cash equivalents consist of cash in a bank account.

The Community Support and Resource Fund operates under the authority of the Regional Municipality
of Peel Police Services Board Policy PSB-FN-002 effective date May 26, 2000. The policy pertains to
the retention and use of proceeds of stolen and abandoned property which includes periodic transfers
of funds made for special purposes as approved by the Police Services Board.

Effective September 29, 2017, the name of the fund changed from Regional Municipality of Peel
Police Services Board Community, Resource and Recognition Fund to Regional Municipality of Peel
Police Services Board Community Support and Resource Fund. 

This financial statement is prepared in accordance with Canadian generally accepted accounting
principles as applicable to government not-for-profit organizations.

The fund recognizes revenue from auction proceeds on the date of the auction. Revenue from found
and seized property is recognized on the date that the amount is measureable and the transfer to the
fund is authorized by the Police Services Board. Interest and other revenue is recognized on the date
it is earned.

Cash, accounts receivable, accrued liabilities and due to Region of Peel Police Services Board are
measured at their carrying amount since it is comparable to their fair value due to the approaching
maturity of these financial instruments.
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REGIONAL MUNICIPALITY OF PEEL POLICE SERVICES BOARD 

NOTES TO THE FINANCIAL STATEMENT
DECEMBER 31, 2020

NOTE 2:CHIEF'S COMMUNITY LEDGER

The board has allocated funds to allow the Chief to purchase tickets to attend events where

representation may advance the priorities of the Board and Police Services. These funds were

spent as follows:

2020 2019

    $     $

Brampton Board of Trade - State of City Luncheon 473            428            

International Women Achievers Awards 720            -                

Jamaica College Old Boys Association of Canada Gala 340            -                

Mississauga Board of Chinese Professionals & Businesses Banquet 750            750            

Rays of Hope Gala - Interim Place 600            1,250         

The Police Association of Ontario Charity Golf Tournament 700            -                

United Achievers Club - Men Who Cook 360            360            

Association of Black Law Enforcers - Scholarship Awards Ball -                1,300         

Black Business & Professional Association - Harry Jerome Awards Gala -                800            

Community Living Mississauga Foundation - Annual Tribute Dinner -                1,500         

Congress of Black Women - Annual Scholarship Brunch -                920            

H. Franklyn Parker Scholarship Awards Dinner -                270            

Lorne Scots 153rd Officers' Mess Dinner -                85              

Malton Black Development Association - Scholarship Award Dinner -                340            

Sickle Cell Awareness Group of Ontario - Hope Gala -                800            

South Asian - Internal Support Network Gala -                550            

Special Olympics Ontario Brampton - Charity Golf Tournament -                640            
3,943         9,993         

COMMUNITY SUPPORT AND RESOURCE FUND
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REGIONAL MUNICIPALITY OF PEEL POLICE SERVICES BOARD 

NOTES TO THE FINANCIAL STATEMENT
DECEMBER 31, 2020

NOTE 3: RESTRICTED FUNDS AND FUND BALANCES

The fund has internally restricted funds in order to provide for future claims against the fund.

Restricted for

future claims Unrestricted Total

$ $ $

Balance, beginning of year 802,126          662,398     1,464,524  

Transfers to/from restricted funds (255)                255            -            

Excess of (Disbursements over Revenues) -                 (47,305)      (47,305)      
Balance, end of year 801,871          615,348     1,417,219  

NOTE 4:GRANTS AND DONATIONS

The following donations were made: 2020 2019

    $     $

Cpl Matthew Dinning Bursary Award 500            500            

Muslim Association of Canada Interfaith Food Share Campaign 8,000         -                

Muslim Association of Canada Olive Grove School Athletic Facility 5,000         -                

Malton Community Sponsorship 3,000         -                

Peel Beyond the Blue 10,000       10,000       

Peel Crime Stoppers 10,000       -                

Safe City Mississauga 3,000         -                

Deputy Sandeep Dhaliwal funeral attendance -                2,860         

Halton-Peel Woodlands and Wildlife Stewardship - Silver Level Sponsor -                2,000         

Heart House Gala Sponsorship -                500            

Peel Police Youth Initiative - Student Employment -                24,000       

Seva Spark Gala - Food Bank Donation -                1,200         

The Dam - Coldest Night of theYear -                500            

The Muslim Association & Awakening -                4,500         
39,500       46,060       

COMMUNITY SUPPORT AND RESOURCE FUND
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REGIONAL MUNICIPALITY OF PEEL POLICE SERVICES BOARD 

NOTES TO THE FINANCIAL STATEMENT
DECEMBER 31, 2020

NOTE 5:SPECIAL EVENTS SPONSORSHIPS 2020 2019

Big Brothers & Big Sisters of Peel - Gala 3,500         3,500       

Caledon Community Services - Home for the Holidays Gala 5,000         5,000         

Carassauga Festival 2,500         2,500         

Community Living Mississauga Foundation - Annual Tribute Dinner 1,500         2,000         

Free for All Foundation - Annual Scholarship & Recognition Awards 500            500            

Get Active Mississauga Muslim Families - Family Fun Skate 3,000         -                

Heart House Hospice - Dove Sponsorship 500            -                

Interim Place - Rays of Hope Gala 1,500         1,500         

Malton Business Improvement Area - Art Project 3,000         -                

Malton Business Improvement Area - Tree Lighting 2,000         -                

Mississauga Board of Trade - Mayor Crombie's Luncheon 1,760         -                

Ontario Association of Police Service Boards - Labour Seminar 1,500         1,500         

Ontario Association of Police Service Boards - Spring Conference 2,500         2,500         

The Dam - Coldest Night of the Year 500            -                

Trillium Health Partners - Laugh out Loud Gala 13,000       6,000         

Wellspring Chinguacousy - Muskoka Nights Gala 3,500         -                

William Osler Health System Foundation - Golf Tournament 5,000         3,500         

William Osler Health System Foundation - Holi Gala 3,500         3,500         

Canada Day Together Festival -                2,500         

Canadian Association of Police Governance Annual Meeting -                2,500         

Canadian Tamils' Chamber of Commerce - Annual Golf Classic -                1,500         

Community Living Mississauga Foundation - Golf Classic -                1,400         

Congress of Black Women of Canada, Mississauga - Annual Brunch -                1,000         

Dreams Take Flight Golf Tournament -                775            

Easter Seals - Brampton Celebrity Hockey Classic -                6,000         

Festive Currents - Muslim Fest -                6,000         

Juvenile Diabetes Research Foundation - Dinner and Silent Auction -                8,100         

Knight's Table Gala -                1,200         

LUSO Canadian Charitable Society - Gala -                5,000         

Mississauga Arts Council - Ball -                1,250         

Mississauga Italfest -                2,500         

Peel Children's Centre - Evening of Hope -                1,200         

Safe City Mississauga - Annual Justice Luncheon -                885            

Safe City Mississauga Crime Prevention Conference -                2,000         

Trillium Health Partners Foundation - Diwali Gala -                3,000         

United Achievers Club - Awards Dinner -                560            
54,260       79,370       

COMMUNITY SUPPORT AND RESOURCE FUND
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REGIONAL MUNICIPALITY OF PEEL POLICE SERVICES BOARD 

NOTES TO THE FINANCIAL STATEMENT
DECEMBER 31, 2020

administrative support for the fund

2020 2019
$ $

Revenue
47,849 13,513
4,957 178,726

Expenses
2,020 2,387

0 1,000

As at December 31 the amount due to PPSB is as follows

Due to PPSB 2,020 3,387

Auction support

Auction proceeds from found and seized property 

COMMUNITY SUPPORT AND RESOURCE FUND 

The Region of Peel Police Services Board (PPSB) is a related party of the Community Support
and Resource Fund as it is a fund of the PPSB.  PPSB also provides all staffing and

This year-end balance does not have any fixed terms of repayment and does not bear interest.

auctioned price on the date of the auction.
All items auctioned are provided by the PPSB and are measured at the 

These transactions are in the normal course of operations and are measured at
the exchange amount, which is the amount of consideration established and
agreed to by the related parties.

The following table summarizes the fund's related party transactions for the year:

NOTE 6: RELATED PARTY TRANSACTIONS 

Found and seized property

Accounting support
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REGIONAL MUNICIPALITY OF PEEL POLICE SERVICES BOARD 

NOTES TO THE FINANCIAL STATEMENT
DECEMBER 31, 2020

NOTE 7: FINANCIAL RISK MANAGEMENT

The fund is exposed to various risks through its financial instruments. The following
analysis provides a measure of the fund's risk exposure and concentrations at the
balance sheet date:

(a) Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss
for the other party by failing to discharge an obligation. The company's main credit
risk relates to its accounts receivable. The fund manages credit risk by monitoring
delinquent accounts.

(b) Market and interest rate risk

The fund earns interest on cash in its bank account.

The fund is exposed to interest rate risk arising from fluctuations in interest rates.
To manage interest rate exposure management monitors interest rates for various 
investment options to determine optimal returns within reasonable risk tolerances.

(c) Liquidity risk

Liquidity risk is the risk that the fund will not be able to meet its financial obligations as they
fall due. The fund's approach to managing liquidity risk is to ensure that it always has
sufficient liquidity to meet its liabilities when they become due.

COMMUNITY SUPPORT AND RESOURCE FUND
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DATE: August 6, 2021 

REPORT 

Police Services Board 

For Decision 

File Class: 1-01-02-01 

Cross-Reference File Class: 
----

SUBJECT: REQUEST FOR DIRECT NEGOTIATION WITH AXON PUBLIC SAFETY -
CANADA 

FROM: Robert Shearer, A/Deputy Chief, Corportate Services Command 

RECOMMENDATION 

It is recommended that the Police Services Board approve the award of a contract for the 
supply of Conducted Energy Weapons, duty cartridges, and training equipment for Peel 
Regional Police be awarded to AXON Public Safety - Canada in the estimated amount of 
$5,849,905 (exclusive of applicable taxes) for a contract period of 5 years from the date of 
contract execution. 

And further, that subject to budget availability, approval be granted to the Director of 
Procurement to Increase the contract if actuals exceed the estimated cost or quantity. 

And further, that this report is forwarded to the Regional Municipality of Peel Police 
Services Board for approval in accordance with Region of Peel purchasing bylaws for 
approval. 

REPORT HIGHLIGHTS 
• Several improvements and advancements in Taser technology have resulted in the

development of the AXON T7 CEW.
• AXON Canada is the sole CEW vendor in the North American weapons market and has

provided two previous iterations of the CEW to Peel Regional Police.
• AXON Canada has extensive experience meeting the CBSA and RCMP governance

mandates for importing and registering the CEWs for police services.
• Recommendation pursuant to the Purchasing Policy PRP-FN-001, section 5.2.1, which

states the required goods and services are reasonably available from only one source by
the existence of exclusive rights held by the vendor or the need for compatibility with goods
and services previously acquired and there are no reasonable alternatives or substitutes.

• A direct negotiation with AXON Canada will result in a significant cost saving for the Peel
Regional Police.
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DISCUSSION 

Background 

After an extensive service delivery review conducted by Pricewaterhouse Coopers, 16 key 
initiatives were identified including the need for transformative change at all levels. Fulfilling this 
ambitious goal involves people, process, facilities, and technology. 

Peel Regional Police have embarked on an organizational restructure. With a new Leadership 
Team responsible for transitioning Peel Regional Police to the Community Safety and Well Being 
Model the organization requires a strong Senior Leadership Team. 

Peel Regional Police is the fourth largest municipal police service in Canada. Undertaking these 
16 initiatives involves a cultural shift for the entire organization and its 3000 plus members. 
Leadership development and training at every level of the organization is necessary to drive these 
changes in a long term and sustainable way. 

Furthermore, professional leadership enhances and supports the fundamental knowledge, skills 
and abilities required to successfully shift the culture of the organization and enhance leadership 
development for all members of the Peel Regional Police. 

Heather Clayton Consulting has provided leadership consultation for Peel Regional over the past 
year, which has contributed to the creation of the Leadership Development Program. Continued 
work with Heather Clayton Consulting is critical to completing the implementation of the Program. 

On June 25, 2021, the presentation "Organizational Leadership Strategy: Leadership 
Development Program" was delivered to the Police Services Board and was widely supported. 

To date, $250,000.00 has been spent for Heather Clayton Consulting services. An additional 
$250,000.00 is required to continue and complete the necessary and transformative leadership 
development program, which will be rolled out by end of 2022. 

1. Findings

Heather Clayton specializes in Leadership Consulting. Her credentials include a Masters in 
Leadership and international accreditation in Professional Coaching. She has over 20 years of 
personal leadership, team, and organizational change experience. 

Heather has worked in several sectors including finance, education and policing. She is the 
creator and facilitator of the "Innovating Leadership - Building a Coach-like Culture" intensive 
leadership program. 

Her unique expertise in this field has provided her with the requisite skills to enhance and 
empower the effectiveness and abilities of the Peel Regional Police Senior Leadership Team. In 
2020 and 2021, Heather Clayton Consulting provided research and expert consultation, the 
creation of a Leadership Development Advisory Team, ongoing focus groups, and expert 
collaboration in relation to the Leadership Development Program. 

In 2022, the Peel Regional Police will be to moving forward with implementing the Leadership 
Development Program that includes succession planning, communication, engagement, 

PRP373 
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BOARD REPORT 

DATE: August 27, 2021 

SUBJECT: PSB Anti-Black Racism Advisory Panel 

FROM: Rob Serpe, Executive Director 

Background 

At the Police Services Board meeting of April 23, 2021, a written deputation was received 
from a Peel resident requesting the establishment of an Anti-Black Racism Advisory 
Panel for the Peel Police Services Board. 

During the discussion that followed the deputation, the Board requested a report back to 
determine the appropriate role the Police Services Board can play and to identify how 
other municipalities and police service boards are addressing concerns of discrimination, 
particularly with respect to the formation of anti-Black racism advisory committees.  

Environmental Scan 

As part of the process used to determine whether the PSB should establish a 
standalone anti-black or anti-racism advisory panel, the Board office scanned the 
current environment in Peel, including Peel Regional Police and the two levels of 
government, and across other police services boards regarding similar advisory and 
community groups. 

Below is a brief overview of initiatives at the Region of Peel, the City of Brampton and 
the City of Mississauga: 

10-08-21
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1. At the Region of Peel, Regional staff are involved with the community table that is 
 part of the Community Safety and Wellbeing Plan. In addition, an advocacy group 
 has been established called the Anti-Black Racism & Systemic Discrimination 
 Collective – they have had meetings with the Chief and the Ontario Human Rights 
 Commission.  
 
2. The City of Mississauga has formed a Black Leadership Caucus, that works on 
 Black Community Engagement. From May – June 2021, Mayor Crombie 
 conducted a series of 6 sessions with Black communities to generate insights into 
 lived experience, challenges and opportunities to create a more inclusive and 
 accessible City and Region.  

 
a. Mississauga’s efforts are a result of Council Resolution 207 passed in June 

2020 in an effort to address anti-Black and anti-Indigenous racism, which 
have been identified as historic, pervasive, institutional and systemic issues 
in Mississauga that must be addressed. 

 
3. In June 2020, City of Brampton Council approved a motion to create the Social, 
 Cultural & Economic Empowerment & Anti-Black Racism Unit. The Unit aims to 
 develop an action plan to eradicate systemic anti-Black racism in Brampton and 
 with guidance from local community stakeholders, uplift the social, cultural and 
 economic position of Brampton’s Black community.  

 
4. In October 2020, the Peel Regional Police (PRP), Peel Regional Police Services 

Board (PRPSB) and the Ontario Human Rights Commission (OHRC) undertook a 
first in Ontario / Canada initiative that aims to develop and implement legally 
binding recommendations to identify and eliminate systemic racism in delivering 
policing services.  This Human Rights Project aims to promote transparency and 
accountability and enhance Black and other racialized communities’ trust in 
policing throughout Peel Region.  The parties have also committed to robust 
engagement with Black, other racialized and Indigenous communities in the Peel 
Region to learn from their experiences before finalizing a legally binding 
agreement. Once the OHRC and PRP are in agreement on the scope and content 
of the recommendations, the parties will file a consent order with the Human Rights 
Tribunal of Ontario (HRTO). An initial Anti-Racism Advisory Committee (ARAC) 
comprised of community members who will provide input on aspects of the project 
has been formed.  The Chair position for the ARAC will be community delegated 
and terms of reference and additional calls for members will be forthcoming as the 
project evolves. 
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Community Safety and Well-being Strategy 
 

The CSWB strategy is being developed and the framework will be embedded across the 
entire organization. A standing committee has been created and the areas of focus in the 
strategy include priority populations. Anti-racism is a foundational component within the 
strategy. The strategy will be launched in the fall of 2021. 
 
Mental Health and Addiction (MH & A) Strategy 
 
The MH & A Strategy is being developed as a framework for the entire organization. A 
working group comprised of internal members and approximately twenty external human 
services partners are participating in the creation of the strategy. Anti-racism advocates 
are participating in the creation of the strategy. 
 
Youth Engagement Committee 
 
In July of 2020, PRP embarked on the direction to re-imagine what youth engagement in 
school settings should look like. A Youth Engagement Committee was created that was 
comprised of internal members along with several school board anti-racism appointees, 
student / youth leaders and other anti-racism community advocates. An external team of 
facilitators was contracted to support the discussion. A final report with recommendations 
from the committee members was submitted in the spring of 2021 and work towards 
implementing the recommendations is underway. 
 
Ontario Central Region Mental Health and Addiction Advisory Table 
 
Ontario Central Region created a police services branch that would participate on this 
table. PRP has assigned a Superintendent from CSWB Services to co-lead the Police 
Services branch of this committee. This advisory table is comprised of numerous human 
services agencies and beyond mental health and addiction; the social determinants of 
health are a significant focus of this table. This includes the application of an equity and 
anti-racism lens in all of the work.  

 
Regional Situation Table 
 
The Regional Situation Table was launched in January 2021. This table is comprised on 
nearly fifty human services partners. The table assesses referrals that pose an imminent 
and “acutely elevated risk” to individuals, families and communities. This collaborative 
then identifies the best course of action to address the risk and identifies the agencies 
best suited to take the lead role. An anti-racism and equity lens is applies throughout the 
referral and assessment process.  
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Community Safety and Well-being Services  
Regional Community Mobilization Unit 

 
Beyond the programs that support upstream intervention and prevention, RCM continues 
to support and implement engagement initiatives to support priority populations. Anti-
racism focus and strengthening relationships between marginalized communities and the 
police through education and sport are a foundation of the programs.  
 
Police Services Boards 
 
With respect to work being done across other Police Services Boards, the Board Office 
scanned the informal Big 12 group of Boards (consisting of the largest 12 Police Services 
Board by population). 
 
The following chart demonstrates the current actions of the Big 12 Boards: 
 
 

POLICE SERVICE BOARD COMMUNITY ADVISORY BOARD/COMMITTEE 
London PSB 1. Anti-Racism Advisory Panel 

2. Mental Health & Addictions Advisory Panel 
 

Waterloo PSB Currently does not have any community advisory panel/committee 
 

While the Waterloo PSB does not have an anti-racism advisory panel, 
the Region of Waterloo, in late 2020, initiated an Anti-Racism Advisory 
Working Group.  
 

Toronto PSB 1. Anti-Racism Advisory Panel 
2. Mental Health & Addictions Advisory Panel 
 

Niagara PSB Currently does not have a community advisory panel/committee 
 

However, the Board and Service have developed a Diversity, Equity and 
Inclusion Strategic Plan for 2020-2022.   
 

As part of the Plan, there is a Chief’s Community Inclusion Council, 
which engages a number of equity seeking groups within our 
community, including representatives from the Black, Indigenous and 
LGTBQ+ communities, as well as multiple faith groups.  There are 22 
representatives from external organizations who each represent diverse 
communities of focus within the Niagara Region.  The Chief’s 
Community Inclusion Council meets quarterly, providing an opportunity 
to hear directly from community leaders on any issues or concerns, 
including any insights on how these matters can be addressed, and this 
is reported and discussed regularly with the Board.  
 

Hamilton PSB Currently does not have any community advisory panel/committee 
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Durham  PSB Currently does not have any community advisory panel/committee 
 

The Board itself does not have an advisory body, but it meets from time 
to time with the Durham Region Police Service Diversity Advisory 
Committee.  Discussions and issues addressed by that Committee are 
also reported to the Board.  
 

Windsor PSB Currently does not have any community advisory panel/committee 
 

The Windsor Police Services Board does not have any Community 
Advisory Boards, but recently approved the Windsor Police Service to 
create “Windsor Police Service Community Policing Advisory 
Committee.”  
 

Halton PSB Currently does not have any community advisory panel/committee 
 

Ottawa PSB Currently does not have any community advisory panel/committee 
 

The Ottawa Police Service established an Equity, Diversity, and 
Inclusion (EDI) Action Plan 2020-2022 as a major deliverable of the 
Ottawa Police Services Board’s Strategic Plan in the priority area to: 
“Make meaningful progress on Equity, Diversity and Inclusion.” 
 

Sudbury PSB No dedicated advisory committees however, Sudbury has the 
following Advisory Committees through the Sudbury Police Service: 
 

Chief’s Youth Advisory Council 
Diversity Advisory Committee 
Aboriginal Police Advisory Committee 
 

The Sudbury Police Service also has a number of Transitional Reform 
Working Groups underway focusing on authentic inclusion, anti-racism, 
mental health call response and mental health member supports. The 
Board is kept updated on the work of all of these groups. 
 

York PSB N/A. 
 

The York Region Police Services launched launch an Inclusion 
Strategy, which will serve as a roadmap to build a workplace and a 
region where everyone feels that they belong. 
 

https://www.yrp.ca/en/resources/Inclusion_Strategy_Summary_of_Findings_and_Actions_Final_with_Title_Pg_19Oct20.pdf
https://www.yrp.ca/en/resources/Inclusion_Strategy_Summary_of_Findings_and_Actions_Final_with_Title_Pg_19Oct20.pdf
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Recommendation 
 
Based on existing anti-black and anti-racism work currently underway throughout the 
Peel, including at Peel Regional Police, the Region of Peel, the City of Mississauga and 
the City of Brampton, there does not appear to be a gap that would be filled by 
establishing a standalone Peel Police Services Board anti-black or anti-racism advisory 
panel. In addition, the scan of Police Services Boards across the province demonstrate 
the partnerships between PSBs and their respective police service and municipalities. 
 
As such, the Board Office does not currently recommend the establishment of a Peel 
Police Services Board advisory panel. Instead, the Board may want to consider the 
establishment of a Diversity and Inclusion Committee of the Board.  
 
If approved, the Executive Director would establish a mandate and terms of reference for 
the committee to ensure the views of the community, as well as any emerging or ongoing 
issues, are brought to the Board’s attention at a governance level. The committee would 
leverage the work being done at all levels of government throughout Peel, as well as 
maintaining regular contact with other Police Boards, other Police Services and other 
local and provincial agencies and community groups. This approach would provide the 
Board a more comprehensive view of Peel’s dynamic and diverse community to 
confidently ensure adequate and effective policing in Peel.   
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