REGIONAL

PEEL POLICE SERVICES BOARD
PUBLIC AGENDA
FRIDAY MAY 28, 2021 AT 10:00 A.M.

POLICE & VIRTUAL MEETING
Vices 80P

ROLL CALL

DECLARATIONS OF CONFLICT/PECUNIARY INTEREST
CHIEF’S UPDATE

BOARD MEMBER QUESTIONS and/or ANNOUNCEMENTS

APPROVAL OF MINUTES

1. Minutes of the Board Meeting held Friday, April 23, 2021.

Recommendation:
That the Minutes of the Board Meeting held Friday, April 23, 2021 be
adopted as read.

DEPUTATIONS

2. Mr. Deepak Anand, MPP Mississauga Malton — A written submission dated
May 3, 2021 received from Mr. D. Anand advocating for Bill 231 Protecting
Ontarians by Enhancing Gas Station Safety to Prevent Gas Station Safety to
Prevent Gas and Dash Act, 2020 that calls for a mandatory system of fuel
prepayment to enhance safety and prevent gas station theft.

Recommendation:
That the deputation be received.

PRESENTATIONS

3.1 PRP Human Rights Project - Overview - Deputy Chief A. Odoardi, Innovation and
Technology Command, and Executive Sponsor for the Human Rights project will be
providing the Board with an overview of the project undertaken by PRP and PPSB
with support from the OHRC to develop and implement recommendations founded
upon OHRC'’s seven principles for eliminating systemic racism in law enforcement.
The OHRC will also be present for this overview.

Recommendation:
That the presentation be received.




3.2

Situation Table Presentation — Deputy Chief M. Andrews, Community Policing
Operations Command and Cst. J. Brown, providing the Board with a
presentation on the multi-sector partnership between various community
agencies in the Region that meet on a weekly basis. This collaborative table
receives referrals of persons, families or communities and provide a focused,
‘wraparound’ support approach to those most vulnerable and at a heightened risk
of harm.

Recommendation:
That the presentation be received.

NEW BUSINESS

CONSENT MOTION

Items #4 to #6 are considered to be routine and will be approved by one motion.
There will be no separate discussion of these items unless a Member requests it in
which case the item(s) will be removed from the consent motion and considered in its
normal sequence on the agenda under New Business.

CONSENT AGENDA

2020 Current, Capital & Reserve Financial Report — Year End — Report dated
May 5, 2021 from Deputy Chief R. Patrick, Corporate Services Command,
providing the Board with the 2020 year-end reporting. Note: The Police
Services Board’s Finance, Audit & Risk Committee reviewed and received
the report and recommended that the report be forwarded to the Board for
information.

Recommendation:
That the information be received.

Provincial Adequacy Regulation - Annual Compliance Report - Report dated
May 5, 2021 from Deputy Chief A. Odoardi, Innovation & Technology Command,
providing the Board with the provincial adequacy regulation annual compliance
report. Note: The Police Services Board’s Finance, Audit & Risk Committee
reviewed and received the report and recommended that the report be
forwarded to the Board for information.

Recommendation:

That the information be received.
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6. Annual Procurement Activity Report (January 1 — December 31, 2020) -
Report dated May 5, 2021 from Deputy Chief R. Patrick, Corporate Services
Command, providing the Board with the procurement activity for 2020. Note: The
Police Services Board’s Finance, Audit & Risk Committee reviewed and
received the report and recommended that the report be forwarded to the
Board for information.

Recommendation:
That the information be received.

OTHER NEW BUSINESS

7. Peel Regional Police 2020 Annual Report - Report dated May 3, 2021 from
Deputy Chief A. Odoardi, Innovation and Technology Command providing the
Board with the 2020 Peel Regional Police annual report.

Recommendation:
That the Board approve the 2020 Annual Report;

And further that, upon approval, the 2020 Annual Report be provided to
Regional Councillors. Following receipt by Council, the report will be
distributed internally and made available to the public.

8. Body Worn Camera Status Report — Report dated May 12, 2021 from Deputy
Chief A. Odoardi, Innovation & Technology Command, providing the Board with
the status report for body worn cameras for the period of May 1, 2021 — May 31,
2021.

Recommendation:
That the information be received.

9. Request for Direct Negotiation with Optiv Canada — Report dated May 6,
2021 from Deputy Chief A. Odoardi, Innovation and Technology Command,
providing the Board with the request for direct negotiation for the supply of
cybersecurity software and hardware and professional consulting services with
Optiv Canada.

Recommendation:

That an award for the supply of cybersecurity software, hardware and
professional consulting services for Peel Regional Police (PRP) be
awarded to Optiv Canada for a contract period of 5 years from the date of
contract execution.

And further, that subject to budget availability, approval be granted to the
Director of Procurement to increase the contract if actuals exceed the
estimated cost or quantity.

ADJOURNMENT OF PUBLIC MEETING



REGIONAL

PEEL POLICE SERVICES BOARD 01 -05-21

PUBLIC MINUTES
FRIDAY APRIL 23, 2021 AT 10:00 A.M.

VIRTUAL MEETING

POLICE
Vices e0%

The Public meeting of the Regional Municipality of Peel Police Service Board
commenced at 10:06 a.m. via ZOOM CONFERENCING.

ROLL CALL

Members Present: A. Attia, Chair
. Chatha, Vice Chair
. lannicca
. Crombie
. Boughton
Howell

—r>wzZzx

Absent: . Medeiros (Municipal Business)

Others Present: . Duraiappah, Chief, Peel Regional Police

. Andrews, Deputy Chief, Community Policing Operations
. Mullins, Acting Commander, Corporate Services

. Odoardi, Deputy Chief, Innovation and Technology

. Milinovich, Deputy Chief, Investigative and Emergency Services
. McKenna, Staff Superintendent

. Cousineau, Superintendent, Executive Officer

. Figueiredo, Acting Associate Administrator

. Wilmot, Legal Counsel to the Chief

C.L. Holmes, Director, Finance

T. Wilson, Director, Human Resources

B. Ford, Inspector, OIC, Professional Standards

R. Serpe, Executive Director to the Board

L. Perkins, Board Manager

A. Suri, Executive Assistant

S oOnzroz <
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DECLARATIONS OF CONFLICT/PECUNIARY INTEREST - NIL

CHIEF’S UPDATE

Chief N. Duraiappah briefly spoke about the new Provincial regulations in response to
the COVID-19 lockdown. He stated that PRP is committed to working with municipal
bylaw enforcement and Public Health. He stated that PRP is in communications with the
Ministry about inbound flights at Pearson International Airport and how to best assist
with Provincial public health regulations.
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BOARD MEMBER QUESTIONS and/or ANNOUNCEMENTS

Chair A. Attia congratulated DC N. Milinovich for launching the Intimate Partner
Violence Unit as it has been a long-held Board priority.

APPROVAL OF MINUTES

1. Minutes of the Board Meeting held Friday, March 26, 2021.
Resolution:
That the Minutes of the Board Meeting held Friday, March 26, 2021
be adopted as read.
Moved by: A. Boughton
Seconded by: R. Chatha
CARRIED 01-04-21
DEPUTATIONS
2. Mr. David Bosveld — The Board considered the written submission dated

April 21, 2021 received from Mr. D. Bosveld requesting the establishment
of an Anti-Black Racism Advisory Panel for the Peel Police Services
Board.

A. Attia highlighted the Board’s commitment to the Memorandum of
Understanding (MOU) with the Ontario Human Rights Commission
(OHRC). He stated that the Board has been focused on engagement with
the community, particularly on the topic of anti-Black racism.

Chief N. Duraiappah acknowledged the sentiment in the deputation and
recognized the need to allow a platform for the voices of people with lived
experiences to share their understanding of the issues around anti-Black
racism. Chief N. Duraiappah spoke briefly about the School Resource
Officer Program and how based on community feedback, there was an
identified need to deconstruct and re-build a new program.

A. Attia stated that M. Medeiros was unable to attend the Board meeting
due to Municipal Business but has requested that Board members study
the recommendations in the deputation and provide feedback.

L. Howell requested that the Board study the OHRC definition of
disadvantaged groups and look at the feasibility of creating advisory
committees for each of the identified groups.



B. Crombie requested a report back to determine the appropriate role the
Police Services Board can play and to identify how other municipalities
and police service boards are addressing concerns of discrimination,
particularly with respect to the formation of anti-Black racism advisory
committees. She stated that the City of Mississauga has many advisory
committees and are currently in the process of creating an anti-Asian
racism advisory panel. She stated that upon receipt of the report, the
Board would deliberate on whether to move forward to create an anti-
Black racism advisory committee.

Resolution:
That the deputation be received as information;

And further that the Executive Director and Peel Regional Police
report back to the Board with respect to the deputation.

Moved by: B Crombie

Seconded by: A. Boughton

CARRIED 1.1-04-21
PRESENTATIONS

21

Peel Children’s Aid Society (CAS) — R. Bains, Chief Executive Officer,
Peel CAS and D. Allan-Ebron, Service Director, Peel CAS provided the
Board with a presentation on the Peel Children’s Aid Society.

Chair A. Attia, B. Crombie and R. Chatha thanked the presenters and
pledged ongoing support for Peel CAS.

Chief N. Duraiappah thanked the presenters and highlighted the strong
relationship between PRP and senior management at Peel CAS. He
commended the presenters for the high level of programming and
collaboration with PRP.

Resolution:
That the presentation be received as information.

Moved by: A. Attia
Seconded by: R. Chatha

CARRIED 2.1-04-21



2.2

4

Intimate Partner Violence Unit & Strategy — Deputy Chief N. Milinovich,
Investigative & Emergency Services Command and Inspector L. Hewison,
provided the Board with a presentation on the Intimate Partner Violence
Unit and Strategy.

A. Boughton recalled the 2020 murder of Darian Henderson and how he
was personally touched by the tragedy. He thanked Chief N. Duraiappah
for his leadership and strong messaging at the time. He also commended
DC N. Milinovich for his work with the Intimate Partner Violence Unit.

B. Crombie acknowledged the work put into the establishment of the
Intimate Partner Violence Unit. She inquired whether the decline in
domestic violence and hate crime statistics was due to under reporting.
DC N. Milinovich stated that from a policing perspective, the decline in
reporting can be linked to the pandemic and people sheltering at home
with family with less opportunity to isolate and report crimes. He also
stated that some communities have an inherent distrust of the police and
that could result in less calls for police assistance. PRP is working to help
regain some trust within marginalized communities.

B. Crombie inquired about the logistics of moving women and children
into shelters during the Covid-19 pandemic. DC N. Milinovich stated that
women and children are being moved into safe shelters but many of the
facilities are at capacity and under-resourced. Inspector L. Hewison
reported that many of the community partners including shelters are
underfunded and are unable to keep up with the demand in our
communities.

Chief N. Duraiappah highlighted the intimate partner violence unit
initiative as a landmark collaborative approach as it is embedded within a
space with 15 to 17 other community agencies and partners. He stated
that the establishment of this unit is an extension of the philosophy of
orienting service delivery based on needs of the community and the
appropriate referral to services to mitigate risk. The intimate partner
violence unit was formed by reorienting and reallocating resources to
ensure this initiative came to fruition.

Chair A. Attia congratulated the team responsible for the implementation
of the intimate partner violence unit and requested that in the future, the
team come back to the Board with a report of the impact of the unit

Resolution:
That the presentation be received as information.

Moved by: A. Boughton
Seconded by: L. Howell

CARRIED 2.1-04-21



NEW BUSINESS

3. 2020 Annual Hate-Motivated Crime Report - The Board considered a
report dated January 28, 2021 from Deputy Chief M. Andrews, Operations
Support Command, providing the Board with the Hate Motivated Crime
statistics for 2020.

Chief N. Duraiappah stated that despite the downward trend in reported
hate crimes, there have been some unique data trends in this past year;
there was an increase in the number of people affected in the Black,
South Asian and Asian communities. He recognized the Region of Peel
as a national leader in relation to the programming and response of hate
crimes. Chief N. Duraiappah recognized Detective Sgt. F. Ismail as a
provincial leader as he has been instrumental in formulating programming
to address hate crimes. Detective Sgt. F. Ismail received the Civil and
Human Rights Award from the International Association of Chiefs of
Police.

Detective Sgt. F. Ismail stated that there was a slight decrease in reported
hate crimes from 2019 to 2020, he attributed this change to some under
reporting and less people on the streets due to the lockdown. He stated
that PRP has a reassurance protocol that mandates any call for service
related to hate crime incidents from a slur to an assault, immediately
triggers a response by connecting with victims to provide support and
referral to services.

B. Crombie inquired whether the Safe Place Program was well-used and
if the public was aware of the program. Detective Sgt. F. Ismail stated that
many participating spaces are underused due to the pandemic; however,
PRP is working to raise awareness of the program via social media
outlets and the PRP website. The program serves to allow victims of hate
a safe shelter and wrap around support from participating
businesses/agencies while they wait for the authorities to arrive.

Resolution:
That the information be recieved.

Moved by: B. Crombie
Seconded by: N. lannicca
CARRIED 03-04-21
4, lllicit Cannabis in Peel Region - The Board considered a report dated

March 16, 2021 from Deputy Chief N. Milinovich, Investigative and
Emergency Services Command, providing the Board with the status
report and statistics on lllicit Cannabis in Peel Region.



4.1
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Chief N. Duraiappah stated that this Board report speaks specifically to
illicit cannabis and is the direct result of a request from Regional Council.

DC N. Milinovich identified two different types of cannabis dispensaries:
highly regulated legal dispensaries and illegal brick and mortar shops
operating without requisite approvals and regulations. Initially, the PRP
response was to educate and hold discussions with ownership, this
approach ultimately proved to be unsuccessful. In response, a heavy
enforcement model was employed and was successful in the substantial
reduction of brick and mortal illegal dispensaries. The illegal shops
evolved to mobile illegal cannabis dispensaries and often include the sale
of other illicit substances. He reported an 86% increase from 2018 to
2020 in cannabis related impaired driving offenses. Upon encountering
these offenders, 2 streams of enforcement are utilized: a field sobriety
test is conducted and then a drug recognition expert who can prove and
confirm the observations is called in. Since the legalization of cannabis,
there has been a significant investment into these training programs. DC
N. Milinovich highlighted the substantial resources required to combat
both illegal and mobile dispensaries.

B. Crombie stated that the City of Mississauga opted out of allowing legal
cannabis establishments to operate in the city. She detailed that
Provincial regulations didn’t allow the city to govern the concentration of
retail establishments or control where they could be located. She stated
that they are monitoring other jurisdictions where legal cannabis
establishments are operating and will likely have further discussions
within the year about the future of such dispensaries in Mississauga.

L. Howell requested a more concise breakdown of the drug and alcohol
impairment offenses. DC M. Andrews clarified that the current statistics
didn’t break down the offenses where alcohol was the only source of
impairment. Chief N. Duraiappah stated that a more comprehensive
breakdown of the impairment charges would be presented to the Board.

Resolution:
That the information be received;

And further that, the Executive Director of the Police Services Board
forward the lllicit Cannabis in Peel Region report to Regional
Council as information.

Moved by: L. Howell
Seconded by: N. lannicca
CARRIED 04-04-21

Body Worn Camera Status Report - The Board considered a report
from Deputy Chief A. Odoardi, Innovation & Technology Command,
providing the Board with the status report for Body Worn Cameras for the
period of April 1, 2021 — April 30, 2021.
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DC A. Odoardi reported that body worn camera project was on schedule
and on budget. At the time of the report, the project is at 44% completion
though the project implementation stage. Currently PRP is formulating a
data review unit, this unit will be responsible for the security and redaction
for privacy of all data that is received. This unit is comprised from internal
sources being redeployed within the organization with no additional
personnel or budget utilization. He further stated that they are currently in
the community engagement phase which includes over 22 different
methods of communication engagement to date. This data will be
correlated from the feedback from town halls, virtual meetings with
members of the Chief's Council, the Anti-Systemic Racism Council,
Human Rights Council, Committee Advisory Council, media inquiries,
PRP emails with information updates to the community and inquiries from
community members who have contacted the organization.

All of the feedback is being compiled and a response is being formulated
for the community at large. Over 60 pieces of feedback have been
received via these community engagements and over 80% of the
feedback has been incorporated into operations and policy for this project.
The body worn camera policy will be available on the PRP website upon
completion. To date, over 500 officers have been trained through the
deployment plan. Currently, just the Airport Division has deployed the
body worn cameras as it is a smaller control group to further study the
technology. The larger organization wide deployment is set to take place
in May after the completion of the community engagement formal
response.

L. Howell thanked DC A. Odoardi for his update and commended the
team for their speed and efficiency.

Chair A. Attia inquired whether PRP has received any public complaints
about the deployment of body worn cameras at the Airport Division. He
also inquired whether the recordings from the body worn cameras have
been used in any judicial proceedings.

DC A. Odoardi stated that the purpose of the trial at the Airport Division
was to test the rollout of the technology in various scenarios such as:
response to persons in crisis, providing social services in real time via live
stream, use of technology indoors and the reliability of use with Wi-Fi or
LTE and being able to understand the performance of the devices under
duress. He reported that feedback from PRP members and the
community has been positive. He further stated that PRP has received
some requests from the crown attorney’s office to test evidence sharing.

Resolution:
That the information be received.

Moved by: A. Boughton
Seconded by: R. Chatha

CARRIED 4.1-03-21



ADJOURNMENT OF PUBLIC MEETING

The Board public portion of the meeting adjourned at 11:52 a.m.

A. Attia, Chair

R. Serpe, Executive Director
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Dear Peel Regional Police Service Board,

As a Member of the Provincial Parliament, | would like to know if | can count on your support in
helping to put an end to a problem that has plagued Ontario communities for years. That problem is
gas and dash. In 2010, Ontario’s police services recorded over 9200 thefts. Fast forward to 2019,
and that number has skyrocketed to 37,000.

Jayesh Prajapati was slain in 2012, and his killer would not be found for another three years while
he continued stealing gas and endangering lives. We can stop this from ever happening again once
this bill becomes law.

Police data paints a picture of how costly these gas and dashes are. One police service reported
spending $600,000 a year on just over 2000 gas and dash investigations. If you extrapolate this to
the 37,000 thefts that Ontario saw in 2019, these investigations may be to the tune of $11.1 million
per year. This is money alongside thousands of hours that could be spent elsewhere on community
safety.

| am advocating for a mandatory system of fuel prepayment that will prevent gas and dash from
ever being a problem again. It’s an approach that British Columbia, Alberta, and many US states
have adopted for years and have seen almost no cases since, and it’s time for Ontario to catch up.

The Bill has passed the second reading and is one step closer to becoming law. We have received
support from diversified groups such as Ontario Association of Chiefs of Police, Ontario
Convenience Stores Association, police services and, even municipalities.

So today, | request your organization for a letter of support to put Ontarians at the forefront of
safety. Please send the letter to us @deepak.anand@pc.ola.org with a copy to your local MPP. The
list of all MPPs with their Email addresses is attached.

| ask that you share this message with others that have a vested interest in the safety of Ontarians
and our communities.

Let’s work together in making the change we want to see.

| hope to hear back from you soon, and | look forward to continuing this relationship with your
organization.

Thanks.

Constituency Office of

Deepak Anand, MPP Mississauga Malton
7895 Tranmere Drive, Unit 20

Mississauga, ON L5S 1V9

Telephone: 905-696-0367 | Fax: 905-696-7545
Email: Deepak.Anandco@pc.ola.org
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3.1-05-21

PRESENTATION PLACEHOLDER

PRP Human Rights Project - Overview - Deputy Chief A. Odoardi, Innovation and
Technology Command, and Executive Sponsor for the Human Rights project will be
providing the Board with an overview of the project undertaken by PRP and PPSB with
support from the OHRC to develop and implement recommendations founded upon
OHRC'’s seven principles for eliminating systemic racism in law enforcement. The
OHRC will also be present for this overview.
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Situation Tables
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or places with a
high probability
of victimization

peelpolice.ca

Acutely Elevated Risk

Left unattended,
situations may
require targeted
enforcement or
other responses

“‘Acute” nature
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that threats are
accumulating
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Peel Situation Table

47 Meet weekly Facilitated by Referrals
organizations (start date of PRP and from
from various January 13t) CMHA Community
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service
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Steering Committee

Steering Committee
Meetings Every Six weeks

2

Region of Peel - Health Services (Commissioner) CMHA - Senior Director Peel Regional Police (Deputy Chief)
City of Mississauga — Community Services (Commissioner) City of Brampton (Fire Chief) United Way (Vice President)

Committee Members

!

Goals and Objectives
Guide the development of Situation Table; Support the Situation Table process
Assist with the remaval of systemic barriers

v
Situation Table
Weekly Meetings

v L

CMHA Situation Table Facilitator + PRP Situation Table Facilitator
L ]

¥

Goals and Objectives
Increase community safety and well-being; Build upon and sustain collaborative partnerships among community stakeholders
Reduce and prevent incidents of crime and social disorder; identify situations that are at an acutely elevated level of risk
Provide risk driven and proactive responses to identified situations; Respond with a coordinated and integrated intervention

¥

Associated Youth Services of Peel
Boys and Girls Club

Caledon Community Services
Caledon Parent - Child Centre
Caledon Public Library

Caledon Victim Services

Catholic Family Services of Peel

City of Brampton
City of Mississauga

Situation Table Members

Dixie Bloor Neighbourhood Centre Mlinistry of Solicitor General Probation & Parole Polycultural Immigrant and Community Services
Dufferin Peel Catholic District School Board Mississauga Food Bank Regeneration Outreach Community Peel
Elizabeth Fry Society of Peel/Halton Ontario Provincial Police Region of Peel

Every Mind Our Place Peel Safe City Mississauga

Family Education Centre Peel Addiction Assessment and Referral Centre Sai Dham Foodbank

Family Life Resource Centre Peel Bereaved Families of Ontario - Halton/ ~ 5eva Food Bank

Canadian Mental Health Association - Peel Family Services of Peel Peel Peel Career Assessment Services Sheridan College

Homeless Health Peel Outreach Program Peel Crisis Capacity Network Supportive Housing in the Province

Central West Specialized Developmental Services John Howard Society of Peel - Halton, Dufferin Peel District School Board Trillium Health Partners
Children’s Aid Society of the Region of Peel LHIN Central Region, Ontario Health Peel Multicultural Council Victim Services of Peel

Metis Nation Peel Outreach William Osler
Ministry of Children, Community & Social Services Youth Probation Peel Regional Police

peelpolice.ca
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Mental Health & Addictions — Areas of Focus

GOAL:
Improve access to mental health and addiction
services and supports for youth

STRATEGY:
Developing Situation Table(s) in Peel to mitigate
risk for crisis situations

OUTCOME:
More situations of acutely elevated risk are
mitigated

||“|[.
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Questions?
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: peelpolice.ca
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DATE: May 5, 2021

SUBJECT: 2020 CURRENT, CAPITAL & RESERVE FINANCIAL REPORT - YEAR END

FROM: Randy Patrick, Deputy Chief, Corporate Services Command

RECOMMENDATION

IT IS RECOMMENDED THAT, this report be received.

REPORT HIGHLIGHTS

The 2020 year-end financial process has concluded and, subject to audit findings, net
expenditures were on budget.

Peel Regional Police was able to recover $2,527,000 in funding from the Provincial Safe
Restart Agreement, offsetting a majority of COVID-19 unbudgeted expenditures.

Capital spending for 2020 totalled $33,670,155.

Project managers closed 45 capital projects in 2020 returning $409,925 to reserves.
Uncommitted reserve balances as at December 31, 2020, totalled $97,575,949.

In order to meet the Region of Peel's reporting deadline, the comments outlined in the
Conclusion section were provided to Region of Peel staff, to be considered for inclusion in
the consolidated 2020 Year-End Financial Report to be tabled before Regional Council
General Committee on May 13, 2021.

The Police Services Board's Finance, Audit and Risk Committee met on May 4, 2021, and
reviewed and received the report and recommended that the report be forwarded to the
Police Services Board.

DISCUSSION

1. Current budget

The 2020 year-end financial process has concluded and, subject to audit findings, expenditures
were on budget. Peel Regional Police (PRP) was able to recover $2,527,000 in funding from the
Provincial Safe Restart Agreement, offsetting a majority of unbudgeted COVID-19 expenditures.

PRP373
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The 2020 budgeted draw of $2.0 million from the Working Fund reserve for one-time expenditures
was utilized. The unbudgeted impact of COVID-19 totalling $3.0 million was mainly recovered by
$2.5 million from the Provincial Safe Restart Fund and the remainder was offset by savings in the
base budget.

COVID-19 expenditures totalling $1.8 million were spent in additional expenditures for
health and safety supplies (sanitizer, HVAC filters, cleaning products, temperature
scanner, etc), additional cleaning services (facilities and vehicles), personal protective
equipment and furniture shields. In addition, $1.2 million in revenue loss primarily resulted

from decreased demand for criminal records checks. '

2. Capital Budget and Reserve Balances

As at December 31, 2020, there were 134 active capital projects. Capital year-to-date spending
totalled $33,670,155.

Of the total 2020 capital spending $31,528,778 was funded from PRP reserves and $2,141,377
was funded from external sources (Greater Toronto Airports Authority, VCOM agencies, and the
sale of assets).

Project ménagers closed 45 capital projects in 2020. As a result of these closures, $409,925 of
funding was returned to reserves and is included in the uncommitted reserve balance totalling
$97,575,949 as at December 31, 2020 (Appendix |).

Capital Project 208401 Explosives Disposal Unit Robot was over budget by $5,890 or 2.9% as at
December 31, 2020. In accordance with the Board's Budget Policy PRP-FN-008, the over
expenditure was funded from the Information Technology and Equipment Reserve R2223 as
approved by the Deputy Chief, Corporate Services Command.

3. Post Retiree and Post Employment Benefits Liability and Funding

Since 2002, municipalities have been required to recognize the post retiree and post- employment
benefits liability on their Statement of Financial Position as part of their financial statements.

The post retiree and post-employment benefits liability as at December 31, 2020, totalled
$91,178,300 (Appendix Il). This liability represents PRP's obligation for future benefit costs for
retirees and members on long-term disability in accordance with provisions contained in the
collective agreements. At this time, PRP has funded $45,705,470 or 50.1% of this liability.

4. Asset Management

As presented to the Board in May 2018, a new Municipal Asset Management Planning Regulation
(0. Reg 588/17) came into effect on January 1, 2018, which requires municipalities to have an
asset management policy and plans. PRP staff are working with the Region of Peel (ROP) on
this project. On April 25, 2019, the ROP Strategic Asset Management Policy was approved by
Regional Council. PRP continues to work with ROP staff to integrate our assets into the asset
management plan by the revised July 1, 2024, deadline outlined in the Regulation.

PRP373
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5. Strategic Plan Alignment

In order to align with the goal of Accountability, Equity and Service Excellence, this report is being
tabled to further public trust by ensuring transparency and accountability in PRP’s financial
reporting.

6. Conclusion

A ROP consolidated 2020 Year-End Financial Report (including PRP) is to be tabled before
Regional Council General Committee on May 13, 2021.

The following PRP comments were provided to ROP staff to be considered for inclusion in the
report:

"Peel Regional Police 2020 year-end expenditures were on budget. Peel Regional Police was
able to recover $2.5M in funding from the Provincial Safe Restart Agreement, offselting a majority
of unbudgeted COVID-19 expenditures.”

‘Peel Regional Police’s year-to-date capital spending of $33.7M includes purchases of
Information Technology and Equipment assets ($16.7M), renovation, maintenance and
expansion of Facilities ($8.7M) and the purchase of Vehicles ($8.3M).”

The Police Services Board's Finance, Audit and Risk Committee met on May 4, 2021, and
reviewed and received the report and recommended that the report be forwarded to the Police
Services Board.

Approved for Submission:

Joe Vlteod’

Randy Patrick, Deputy Chief, Corporate Services Command

For further information regarding this report, please contact Carri-Lynn Holmes at extension
4200 or via email at carri-lynn.holmes@peelpolice.ca

Authored By:Constance Zboch, Supervisor, Business Planning & Analysis

F:\Triannual\2020\12 December 2020\PSB - 2020 Year End Finncial Report.Docx
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Appendix |
Peel Regional Police
Continuity Schedule of Reserves and Reserve Funds
As at December 31, 2020

VCOM Development

Stabilization i aeticturs Reserve Charges Total
Replacement
Fund Reserve
Balance as at January 1, 2020 $ 37,558,898 $155,326,800 $1,371,022 $ 4,384,346 $198,641,156
Contribution - 35,715,567 - - 35,715,567
Interest 1,209,057 5,230,886 43,691 161,540 6,645,174
Transfers & Other Revenue (2,000,000) 13,872 ' 1,618,374 (367,754)
Expenditures - (30,578,366)  (169,586) (780,826) (31,528,778)

Balance as of December 31,2020 $ 36,767,955 $165,694,977 $1,258,999 $ 5,383,434 $209,105,365

Balances Committed (Net) - (111,027,893} (60,632) (440,891) (111,529,416)

Available Balance December, 2020 $ 36,767,955 $ 54,667,084 $1,198,367 $ 4,942,543 $ 97,575,949

Note:
1. The VCOM 2019 year end surplus of $13.9k was contributed to the VCOM reserve (Transfers & Other Revenue).
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Appendix Il
Peel Regional Police
Post-Retiree and Post-Employment Benefits Liability Funding
As at December 31, 2020

Post-Retiree Benefits Ending Liability - December 31* 84,088,800
Post-Employment Benefits (Members on LTD) Ending Liability - December 31* 7,089,500
Post-Retiree and Post-Employment Benefit Liabilities $91,178,300

Post-Retiree and Post-Employment Benefits Fund

Opening Fund Balance as at January 1 $43,372,810
Annual Funding - PRP 2,252,760
Annual Funding - Airport Division ** 79,900

Fund Balance as at December 31 $45,705,470

% Post-Retiree and Post-Employment Benefits Liability that is Funded 50.1%

* Reflects liability to be reported on Region's Annual Financial Report, Statement of Financial Position
**Airport Division staff annual liability funded by the Greater Toronto Airports Authority

PRP373
Apri21




FORWARDED 1O
(I Pt vl s ol o) .
PEEL REGIONAL PQ;_,Q;; bﬁk‘i‘\ﬁﬁﬁ

PSB REC: MAY 12°21
LOG# 25-21

05-05-21

REPORT
Police Services Board

For Information

File Class: 1-01-02-01

Cross-Reference File Class:

FICE CLASS: F03™

DATE: May 5, 2021
SUBJECT: PROVINCIAL ADEQUACY REGULATION - ANNUAL COMPLIANCE
REPORT
FROM: Anthony Odoardi, Deputy Chief, Innovation and Technology Command
RECOMMENDATION

It is recommended that the “Provincial Adequacy Regulation — Annual Compliance

Report” be received for information.

REPORT HIGHLIGHTS

Services Board.

e As of December 315, 2020, all Peel Regional Police training, policies and procedures, and
the Court Security Plan are in compliance with all Provincial Adequacy Standards.

e The Police Services Board'’s Finance, Audit and Risk Committee met on May 3, 2021, and
reviewed and received the report and recommended that the report be forward to the Police

DISCUSSION
1. Background

On January 8", 1999, the Provincial Government filed the Adequacy Standards Regulation,
which became effective on January 1%, 2001, establishing a minimum standard for the

provision of adequate and effective policing.

This document reports on our compliance with Adequacy Standard Guidelines as set out by
the Ministry of Community Safety and Correctional Services from January 1, 2020 to

December 31, 2020 as follows:

e Ministry Accredited Training (Appendix “A”): A listing of Ministry training requirements,

indicating the Peel Regional Police’s compliance.

PRP373
Apri21

D =i D
MAY 11 2021
2L-S
OFFICE OF THE CHIEF




* Peel Regional Police Directives (Appendix “B”): A listing of all Peel Regional Police
directives revised in 2020, indicating compliance with applicable Ontario Policing
Standards.

o The Court Security Plan, contained within the Adequacy Standard Guidelines, was
reviewed in February 2020 and was verified by the Inspector, Court Services to be in
compliance with no revisions necessary.

This report on compliance with Provincial Adequacy Standards and Directive review supports the
Strategic Plan objective 3.4 Public Trust and Confidence Through Accountability and
Transparency.

The Police Services Board's Finance, Audit and Risk Committee met on May 3, 2021, and
reviewed and received the report and recommended that the report be forward to the Police
Services Board.

Approved for Submission:

#1327 R SHFAR
Anthony @eputy Chief, Innovation and Technology Command

For further information regarding this report, please contact Sheila Do vle, Manager Corporate
Planning and Research at extension 4731 or via email at sheila.doyle @peelpolice.ca

Authored By:Kimm Trichilo, Supervisor, Quality Assurance
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Appendix “A”

Ministry Accredited Training

There are ten identified areas of mandatory training indicated in the Adequacy Standard
Guidelines. In PRP, three of these ten identified areas exist within the remaining seven areas of
mandatory training. In relation to these seven areas (as listed below), each member of the Peel
Regional Police in their assigned role(s) has either met the issued equivalent competencies, or
has received the accredited training approved by the Ministry as of December 1=t 2020.
Compliance is detailed as follows:

1.

PRP373
Apri21

Scenes of Crime

Not applicable as Peel Regional Police does not have scenes of crime officers. This
function is performed by the Forensic Identification Services Unit.

Forensic Identification

There are currently 28 officers within Forensic Identification Services, 24 of whom have
received the accredited training as approved by the Ministry. The remaining four officers
will completed the accredited training by April 28" 2021.

Crisis Negotiators

There are currently 17 officers assigned as Crisis Negotiators. Ten officers have received
the accredited training as approved by the Ministry, two are scheduled to receive the
training in May 2021, and the remaining five are considered observers who will receive
the training when it becomes available.

Criminal Investigators

Twenty-four officers completed the accredited training in General Investigative
Techniques, as approved by the Ministry. In total, Peel Regional Police has 1563 officers
who have completed the accredited training. From that group, there are currently 663
officers assigned to various investigative roles throughout the organization.

Major Incident Command

There are currently 20 Critical Incident Commanders who have received accredited
training as approved by the Ministry.

Containment/Perimeter Control
Not applicable as this training is a component of the “Tactical Response” training.
Tactical Response

There are currently 39 officers within Emergency Support Services, all of whom have
completed the approved training by the Ministry.

Hostage Rescue



10.
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Not applicable as this training is a component of the “Tactical Response” training.
Communicators/Dispatchers

Communicator/Dispatcher Ministry Training includes, Call Taking and Dispatch training.
There are currently 144 full-time civilian members filling the positions of Communicator
and Dispatcher, 116 of whom have received the accredited training in both of these
respective areas as approved by the Ministry. Four out of the remaining 28 members have
received the Ministry approved Call Taking training only and are currently in Dispatch
training. Furthermore, ten out of the remaining 28 members are currently in the midst of
the Ministry approved Call Taking training and will receive Dispatch training when it
becomes available. The remaining 14 members are currently completing the approved
Ministry Standard training for Call Taking training. In addition, there are currently six part-
time Call Takers who have completed the Ministry accredited Call Taking training only.
These 6 members are not included in the above-mentioned numbers.

Communicators/Supervisors

There are currently five civilian members in the position of Supervisor, Communications
Centre and all have received the accredited training as approved by the Ministry.

Nineteen of the above indicated 144 Communications Centre personnel are designated
as Acting Supervisors; ten of the 19 have received Ministry accredited Supervisor training.
The remaining nine members will receive Communications Supervisor training when seats
become available.

The above numbers do not include any member in a supportive role within the
Communications Centre. There are 13 other members that report to Communications, five
of which are Civilian Supervisors as well as six acting Supervisors. Alf Supervisors have
received the Ministry Standards for their positions, while four Acting Supervisors will
receive the accredited training when spots become available.



Appendix “B”
Peel Regional Police Directives

By the end of December 31, 2020, 206 directives were created or revised and issued to the
membership. Of these 206, 164 directives were re-evaluated as per the directives management
re-evaluation schedule, 35 directives were revised at the request of policy centres (interim
changes), and an additional seven were released as new directives.

2020 Directive Re-evaluation Summary

2
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35

New Directives Created  Completed Interim Completed Scheduled Total Directives
(Additional) Directive Re-evaluations Directive Re-evaluations Released
(Additional)

The following table lists the 206 directives revised or created within the 2020 calendar year with
applicable Ontario Policing Standards.

Issue Number | Subject Ontario Policing Standard
I-A-103 (O) Organizational Structure LE-025
I-A-205 (F) Workplace Discrimination and Harassment Al-003
[-A-401 (F) Radio Communications LE-002
I-A-403 (O) Collecting, Safeguarding and Disbursement of
Funds
I-A-506 (O) Security of Police Computer Systems and | Al-001
Information

[-A-509 (O) Corporate Internet and Employee WiFi Usage
Policy

I-A-510 (O) Backup and Storage of Computer Files
[-A-606 (F) McNeil Disclosure Process

I-A-704 (F) Police Vehicle Equipment

[-B-101 (O) Complaints Against Police

[-B-102 (F) Incident Response Al-012
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[-B-104 (F) Ministry of Correctional Services - Police
Emergency Plan
I-B-115 (F) Major Incident Response ER-008
I-B-119 (F) Search of Persons LE-011; LE-012
I-B-127 (F) Bomb Threats, Explosives and Explosions ER-006
[-B-129 (F) Violent Crime Linkage Analysis (VICLAS)
I-B-130 (F) Hate Motivated Crime LE-007; LE-008; CT-004
I-B-136 (F) Diversity Relations and Anti-Discrimination Policy
I-B-137 (F) Public Demonstrations/Protests and Public | PO-003
Safety Incidents
[-B-140 (F) Consent Search
I-B-142 (F) Mobilization of Personnel During a Major Incident | Al-012
I-B-148 (F) Counter Terrorism Plan CT-001; CT-002; CT-003;
CT-004
I-B-153 (F) Property — In-Custody Drug/Narcotics Related
Property
[-B-301 (F) Issued/Authorized Weapons (Use of Force | Al-009; Al-012; Al-014
Options)
I-B-301 (O) Crime Analysis Unit LE-003; LE-004
1-B-306 (F) Reporting of Gunshot Wounds
I-B-404 (F) Tactical and Hostage Rescue Operations ER-002; ER-003
I-B-405 (F) Underwater Search and Recovery Unit ER-009
[-B-407 (F) Marine Unit LE-035
[-B-410 (F) Public Safety Unit (P.S.U.) ER-007; PO-001
[-B-502 (F) Prisoner Transportation LE-033
[-B-504 (F) Ontario Court of Justice Procedure LE-005; LE-006
1-B-508 (F) Court Scheduling
I-B-510 (F) Security in Court Facilities LE-014
[-B-601 (F) Assist other Non-Police Emergency Vehicles &
Motorists
I-B-611 (F) Use of Roadblocks LE-017
[-B-612 (F) Traffic Direction/Control
[-B-709 (F) Confidential Informants and Agents LE-015; LE-004; LE-020;
LE-031; CT-001
[-B-712 (F) Impaired Operation Offences LE-017
[-B-714 (F) Child Abuse Investigations LE-027
I-B-621 (F) Fallen Wires
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I-B-723 (F) Child Pornography Investigations LE-034; LE-036; LE-006
[-B-726 (F) Fraud Investigations LE-038; LE-041; CT-001
[-B-729 (F) DNA Identification Act
I-B-730 (F) Clandestine Drug Laboratory Protocol (including
Marihuana Grow Operations)
I-B-734 (F) School Police Emergency Action Response
(S.P.EAR)
[-B-735 (F) Police Response to High Risk Individuals LE-006; LE-047
I-B-737 (F) Eye Witness Identification
I-B-745 (F) Search Warrants — Obtaining and Executing LE-011; LE-031
I-A-214 (F) Workplace Violence Al-016
[-A-109 (O) Use of Peel Regional Police Logo & Email
Signatures
I-A-201 (O) Uniform Recruitment/Selection Process Al-003
I-A-202 (O) Career Development Al-002; Al-003; LE-025
I-A-209 (F) Early Intervention Services
I-A-210 (F) Risk Mitigation
I-A-219 (O) Unsatisfactory Work Performance - Civilian
Members
I-A-402 (F) C.A.D. Special Address Comments and Special
Situations
I-A-604 (F) Disclosure of Personal Information (Police | LE-047
Services Act)
I-A-701 (F) Operation of Police Vehicles Al-008
[-A-705 (F) Soft Body Armour Al-010; Al-015
[-A-707 (F) Specialized Vehicles LE-033
I-B-114 (F) Critical Incident Alert ER- 003; ER-004
I-B-117 (F) Restricted Area Identity Cards — Toronto Pearson | LE-047
International Airport
I-B-120 (F) Response to Robbery Incidents including Armed | LE-042
Robberies
I-B-203 (F) Emergency Accommodation/Evacuations CT-004
I-B-401 (F) Canine Unit ER-010; LE-006
[-B-417 (F) Cadet Program
I-B-604 (F) Vehicle Towing, Seizure and Release
[-B-705 (F) Video Recording in Breath Testing Rooms
I-B-706 (F) Collection of Identifying Information
I-B-742 (F) Central Video Evidence Unit
[-B-743 (F) Youth Crime Investigations
I-B-744 (F) Power Case/Major Case Management
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I-A-101 (F) Report Writing Format and Submission

I-A-102 (F) Solicitations and Gifts

I-A-102 (O) Smoke Free/Tobacco Free

I-A-104 (F) Directives Management System Procedure

[-A-106 (O) Internal Audit Process

I-A-107 (O) Employee Recognition and Awards

I-A-110 (O) Issuance of Business Cards

I-A-111 (O) Corporate Address

I-A-113 (O) Environmental Policy

I-A-116 (O) Project and Change Management Methodology

I-A-117 (O) Shared Partnership Agreements

[-A-201 (F) Procedure for Reporting Personal lliness

[-A-204 (O) Assessment of Non-Canadian Credentials Al-003

I-A-205 (O) Civilian Position Profile Al-003

I-A-208 (O) Member Activity Processing and Reporting

I-A-209 (O) Medical and Dental Appointments for Civilian
Members

[-A-211 (O) Recruitment and Selection Process - Civilian | AI-003
Members

[-A-212 (F) Organizational Wellness

[-A-212 (O) Secondary Activities

[-A-215 (O) Screening Process for Civilian Non-Employees

I-A-223 (O) Joint Job Evaluation Committee

I-A-224 (O) Scent Sensitivity and Designation of Scent-Free
Zones

I-A-225 (0) Accommodation Based on Creed

I-A-401 (O) Clothing Allowance Reimbursement

I-A-501 (O) Statistical and Informational Reporting Program

I-A-503 (F) Digital Dictation System (D.D.S.)

[-A-503 (O) Computer and Information  Systems -
Departmental

[-A-511(0) Website Governance

I-A-512 (O) Use of Local Hard Disk in Personal Computers

[-A-605 (O) Forms Control

[-A-702 (F) Fueling Procedure
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I-A-706 (F) Uniform and Equipment Al-010

I-A-802 (O) Collision Review Committee

[-A-805 (O) Uniform and Equipment Standards Committee

[-A-806 (O) Vehicle User Committee

[-A-807 (O) Divisional and Evidentiary Property Committee

1-A-901 (O) Facsimile Services

I-A-902 (O) Dress Code for Civilian Members

I-B-106 (F) Patrol Assignments

I-B-106 (O) Hostage Negotiator Selection Process

I-B-107 (F) Roll Call

I-B-107 (O) Special Event - Operational Planning Guide

I-B-108 (O) Request for Government Emergency Assistance

I-B-111 (F) Corrections, Probation and Parole LE-006; LE-047

I-B-113 (F) Confined Spaces

I-B-124 (F) Withdrawal Management Centre

I-B-128 (F) Radius of Return and Travel Expenses for
Prisoners

[-B-131 (F) Occupational Exposure to Communicable | Al-004; LE-033
Diseases

[-B-138 (F) Procuring External Services

[-B-141 (F) Witness Assistance and Relocation Program | CT-001; LE-018
(W.AR.P.)

I-B-144 (F) Contact with Elected Officials and Peel Police
Services Board Members

[-B-146 (F) Ride-Along Program

[-B-157 (F) Military Leave of Absence — Canadian Forces
(Reserve)

[-B-302 (O) Crime Stoppers

[-B-305 (F) Shooting Range Infraction Reporting Procedures

[-B-408 (F) Auxiliary Police Al-005; Al-012; CP-002

I-B-509 (F) The Laying of Charges

I-B-513 (F)

Commissioner for Taking Affidavits

PRP373
Aprf2i




10

I-B-613 (F) Police Vehicle Escorts
1-B-614 (F) Roadway Hazard Complaints
I-B-615 (F) Railway Collisions
I-B-616 (F) Parking Infractions
[-B-702 (F) Vehicle Fires
I-B-708 (F) Polygraph Examinations LE-006
[-B-733 (F) Statement Analysis
[-B-738 (F) Lost, Stolen and Found Passport Investigations
I-B-739 (F) Card Reader Program
I-A-711 (F) Uniforms - Retired and/or Retiring Members
II-A-217 (O) Image Management Program
[-B-517 (F) Assignment Court
[-A-213 (F) Funerals
I-A-406 (O) Travel Reimbursement
I-B-516 (F) Court Office Locations
I-A-508 (O) Telephone, Cell Phone, Smartphone Device and
other Mobile/Portable Services
[-A-230 (O) Continuing Education Reimbursement Program -
All Members
[-A-712 (F) Long Range Acoustic Device (L.R.A.D.) Al-017
I-A-231 (O) Human Rights Applications Against Peel
Regional Police
I-B-162 (F) Crisis Negotiations ER-005
I-A-405 (F) Communications Voice Logging System
I-A-714 (F) Winter Tire Install Program
[-A-236 (O) Job Share
I-A-715 (F) Preventative Maintenance and Collision Repair
of Police Vehicles
I-A-217 (F) Hazardous Exposure Monitoring Programs -
Isocyanate Levels
[-B-165 (F) Active Shooter/Attacker - Immediate Rapid | LE-047
Deployment
I-B-519 (F) Bail and Violent Crime LE-023
I-A-219 (F) Hazardous Exposure Monitoring Program - Lead
Levels
I-A-220 (F) Hazardous Exposure Monitoring Program - Noise
Levels
I-B-167 (F) Operational Reviews and Debriefs

I-A-237 (O)

Accommodation Due to Family Status
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[-B-168 (F) Internal Panic Strips and Duress Button Systems
I-A-240 (O) Attendance Support Program
I-A-514 (O) Use of Shield Basic Application
I-B-169 (F) Operations Support - Joint Management Team
and the Management of Major Projects
[-B-170 (F) Naloxone Nasal Spray
[-A-241 (F) Psychological Safeguarding Program
[-A-241 (O) Acting Sergeant Mentoring Program (A.S.M.P.)
I-A-242 (F) Workplace Mental Health
I-A-716 (F) Police Bicycle Operation
I-A-243 (F) Conflicts of Interest Involving Personal and
Family Relationships
I-A-516 (O) Encrypted U.S.B. Devices
I-A-244 (F) Fitness for Work/Duty
I-B-751 (F) Ontario Review Board (O.R.B.) Victim
Notification and Monitoring
[-B-752 (F) Mobile Surveillance
[-A-222 (F) Fitness and Healthy Lifestyle Unit
[-A-811 (O) Frontline Patrol Deployment Committee
I-B-172 (F) Missing or Lost Vulnerable Person and/or | ER-007
Evidentiary Searches
I-A-105 (F) Social Media
I-A-406 (F) Rave - Mass Notification System
I-B-422 (F) Judicial Authorization Unit
I-A-243 (O) Tenure Policy for Uniform Officers
I-A-244 (O) Internal Support Networks
I-A-404 (F) Interoperable Radio Communications LE-002
[I-A-220 (O) Rescinding Order
I1-B-214 (F) Disclosure of COVID-19 Status Information
[I-B-215 (F) Rescinding Order
[1-B-216 (F) Rescinding Order
[-B-722 (F) Criminal Investigations LE-004; LE-005; LE-006;
LE-009; LE-010; LE-029;
LE-024; LE-028; LE-047;
CT-004
[-B-720 (F) Sudden Death Investigations LE-037; LE-039; LE-027;
LE-020
I-A-211 (F) Multi-Faith Chaplaincy Program
[-A-801 (O) Standing Committee Reporting Policy
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[-A-112 (Q) Flags at Peel Regional Police Facilities
I-B-413 (F) Threat Assessment Unit
I-A-303 (F) Specialized Asset Management
I-B-109 (F) Notification of Next of Kin
I-B-189 (F) Interacting with Deaf and Persons who are Hard
of Hearing
I-B-713 (F) Family and Intimate Partner Violence LE-020; LE-023; LE-024;
LE-026; LE-027; LE-029;
LE-040; LE-047
I-B-412 (F) Community Stations and Call Diversion Unit
[-B-156 (F) Strip Search of Persons who Self-identify as
Transgender, Two-Spirited, Gender Non-
conforming and/or Gender Non-Binary
I-A-602 (O) Release of Information from Police Service Files | LE-004 -
[-B-703 (F) Special Enforcement Bureau LE-004; LE-031; LE-032
[-B-710 (F) Victim and Witness Assistance VA-001; LE-023; LE-034
[-B-609 (F) Stopping and Approaching a Suspect Vehicle
I-B-421 (F) Technical Crime Services - Cyber Support

Services
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DATE: May 5, 2021
SUBJECT:  ANNUAL PROCUREMENT ACTIVITY REPORT (JANUARY 1 - DECEMBER
31, 2020)
FROM: Randy Patrick, Deputy Chief, Corporate Services Command
RECOMMENDATION

IT IS RECOMMENDED THAT, this report be received for information.

REPORT HIGHLIGHTS

¢ The Procurement Policy delegates staff to manage the procurement process and to report
these activities to the Police Services Board on an annual basis.

» Peel Regional Police awarded thirty-nine new contracts greater than $100,000 with a total
value of $188,407,577.24 for the period January 1 — December 31, 2020 using competitive
and non-competitive (Direct Negotiation) processes.

e This report provides a summary of Peel Regional Police’s procurement and disposal
activity for 2020.

» The Police Services Board's Finance, Audit and Risk Committee met on May 3, 2021 and
reviewed and received the report and recommended that the report be forwarded to the
Police Services Board.

DISCUSSION
1. Background

Procurement Policy PRP-FN-001 requires that staff report to the Police Services Board
annually on procurement activity. The policy was updated in 2020 reflect current public
procurement trends while continuing to embody the principles of integrity, fairness, openness
and transparency. Under the Policy, staff have been delegated authority to make awards of
all contracts arising from competitive procurement processes, provided that the award is within
budget and is being made to the best value bid. “Best value bid” is defined as the bid
representing the optimal balance of technical merit and cost, determined in accordance with
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the pre-set evaluation criteria disclosed in the bid solicitation documents. Board approval is
required where staff recommend that an award be made to a bidder that has not submitted
the best value bid.

In accordance with Police Services Board Procurement Policy PRP-FN-001, Section 5, the
Director of Procurement is providing the annual report to the Police Services Board
summarizing Peel Regional Police's procurement activity as follows:

o Contract awards $100K+

¢ Ordering & Payment of Non-Confidential Pre-Owned Vehicles from Auction (FIN-70)
» Disposal of surplus goods and equipment

» Emergency purchases

e Non-compliance with the Policy

e Unforeseen circumstances

e Final contract payments related to the original purchase contract

Definitions

The following definitions explain the Procurement Activity and Disposal Su mmary provided in
this report.

Best value bid: the optimal balance of technical merit and cost determined in accordance
with pre-set evaluation criteria disclosed in a Bid Solicitation for the purpose of making an
Award. For Requests for Tenders and Requests for Quotations, the best value bid is the
lowest cost compliant bid meeting technical specifications and qualifications. For Requests
for Proposals, the best value is the highest ranked compliant bid following the evaluation of
proposals.

Competitive contracts greater than $100,000: These are contracts awarded to vendors as
a result of a competitive process.

Direct Negotiation contracts greater than $100,000: These are contracts awarded to
vendors as a result of a non-competitive process. It refers to the negotiation of an agreement
for the purchase of goods and services where there is no open competition among or between
vendors. The conditions that allow for direct negotiation are outlined in Part V - Purchasing
Authorities and Purchasing Methods of the Purchasing Policy.

Disposal proceeds: These are proceeds received from the sale, exchange, transfer or gift
of goods owned by Peel Regional Police which are surplus to its needs.

Emergency purchases: These are contracts awarded to vendors in the event of an
emergency. “Emergency” means a situation or impending situation that constitutes a danger
of major proportions that could result in serious harm to persons or substantial damage to
property and that is caused by the forces of nature, a disease or other health risk, an accident,
or an act whether intentional or otherwise.

Non-compliant purchases: These are purchases made when a department has engaged a
vendor to deliver goods or services without following the procurement processes required by
the Purchasing Policy.
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Unforeseen circumstances: These are amendments made to contracts to facilitate nominal
payments for unforeseen work. For example, a contractor must remedy an unknown pre-
existing site condition in order to complete the contract. The Purchasing Policy delegates
authority to the Director of Procurement to approve these amendments on the condition that
the Police Services Board is provided full disclosure on all increases resulting from unforeseen
circumstances.

Final contract payments: These are amendments made to contracts to facilitate final
payment to a vendor for additional work required in order to complete the contract when the
work exceeds the approved contract amount. The Procurement Policy delegates authority to
the Director of Procurement to approve these final contract payments which manages
payment delays to vendors on the condition that the Police Services Board has provided full
disclosure on all final contract payments.

Procurement Activity and Disposal Summary

The table below provides a summary of the procurement and disposal activity for the period
of January 1 — December 31, 2020.

Procurement Activity
Total Value of Awarded
Procurement Activity Contracts
Competitive contracts greater than $100,000 $183,676,755.94
Direct Negotiation contracts greater than $100,000 $4,730,821.30
Pre-Owned Vehicles from Auction purchases $218,376.62
Emergency purchases $496,789.54
Non-compliant purchases No Activity
Unforeseen circumstances $1,615,846.79
Final contract payments No Activity
Disposal Activity
Total disposal proceeds received $926,327.28
Total trade-in values No Activity

Procurement Activity

The Procurement Activity section includes information on all awarded contracts that are
greater than $100,000, Pre-Owned Vehicles from Auction purchases, emergency purchases
and non-compliant purchases. It also includes amendments made to existing contracts that
were a result of unforeseen circumstances or were required for final payment purposes. The
Procurement Activity summary does not include contract renewal activity. A detailed listing of
all above mentioned procurement activity can be found in Appendix |.

Disposal Activity
The Disposal Activity section summarizes the proceeds or trade-in values received from the

disposal of Peel Regional Police surplus assets. A detailed listing of the disposal activity can
be found in Appendix II.
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4. Strategic Plan Alignment

In order to align with the goal of Accountability, Equity and Service Excellence, this report is being
tabled to further public trust by ensuring transparency and accountability in PRP's financial
reporting.

5. Conclusion

There were no issues or concerns related to procurement or disposal activity during this reporting
period. The Procurement Policy PRP-FN-001 builds trust and confidence in the stewardship of
public funds with an emphasis on awarding contracts to the best value bid, and by reflecting the
principles of integrity, fairness, openness and transparency. This report is being submitted to
provide a summary of the Peel Regional Police’s procurement and disposal activity for the period
January 1 to December 31, 2020 in accordance with the reporting requirements set out in the
Board Policy.

The Police Services Board's Finance, Audit and Risk Committee met on May 3, 2021 and
reviewed and received the report and recommended that the report be forwarded to the Police
Services Board.

Approved for Submission:

for Apttrns

Randy Patrick, Deputy Chief, Corporate Services Command

For further information regarding this report, please contact Natasha Rajani at extension 905-
791-7800 ext. 4302 orvia email at natasha.rajani@peelregion.ca

Authored By:Mario Ferrante, Manager, Business Support, Peel Regional Police Finance &
Planning
APPENDICES

Appendix I 2020 Detailed Procurement Activity
Appendix II: 2020 Asset Disposal Summary
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PSB REC: MAY 12 21
LOG# 23-21
FILE CLASS: P01

FORWARDED T®
POLICE SERVICES BOARD

pare A 12,1 )

Crm

CHIEF OF POLICE

07-05-21

REPORT
Police Services Board

For Decision

File Class: 1-01-02-01

Cross-Reference File Class: 2-02-01-05

DATE:

May 3, 2021

SUBJECT: PEEL REGIONAL POLICE 2020 ANNUAL REPORT

FROM: Anthony Odoardi, Deputy Chief, Innovation and Technology Command

RECOMMENDATION

IT 1S RECOMMENDED THAT, the Police Services Board, approve the 2020 Annual

Report;

AND FURTHER THAT, upon approval, the 2020 Annual Report be provided to Regional
Councillors. Following receipt by council, the report will be distributed internally and
made available to the public.

REPORT HIGHLIGHTS

e The 2020 Annual Report provides an update on Peel Regional Police’s (PRP) progress to
achieve the objectives outlined in the 2020-2023 Strategic Plan.

e Similar to previous' Annual Reports, regional crime statistics are provided for key crime
categories with year-over-year comparisons. In addition, five-year summary data is
provided to highlight longer term trends. Divisional crime statistics will be posted in a
separate document on the PRP website.

DISCUSSION

In accordance with Ontario Regulation 3/99 (Adequacy & Effectiveness of Police Services),
section 31, PRP prepares an Annual Report that identifies to the public, our employees and
policing partners, selected key accomplishments of the organization and key crime trend and

performance indicators under the Strategic Plan.

PRPZ73
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MAY 11 2021
21-297

)

OFFICE OF THE CHIEF



Showcasing Progress to Meet Strategic Plan Objectives

The 2020 Annual Report (Appendix A) provides an update on the resuits achieved under the
2020-2023 Strategic Plan, supporting objective 3.4 Public trust and confidence through
accountability and transparency. It reports on all performance indicators, and provides
highiights under the Strategic Plan Areas of Focus:

1. Our Community; Community Safety and Well-Being Together:
2. Our People: Inclusive, Engaged and Progressive Workplace; and
3. Our Work; Accountability, Equity and Service Excellence

Under each Area of Focus, there are specific objectives for PRP to meet, and performance
indicators to track our success. PRP has achieved significant success in achieving objectives
in the first year of the 2020-2023 Strategic Plan.

Crime Statistics

Similar to previous Annual Reports, regional crime statistics are included for key crime
categories with year-over-year comparisons. Five-year summary data, which includes
demographics, PRP's authorized complement, net budget and key crime categories are
provided to highlight longer term trends. Divisional crime statistics will be posted in a separate
document on the PRP website.

COMMUNICATIONS ISSUES
Upon approval by the Police Services Board, the 2020 Annual Report will be presented to
Regional Council, and then be made available to all PRP employees via the PRP intranet,
and for the public via the external PRP website. In addition, hardcopies of the report will be

provided to various stakeholders, which include the media, Regional Councillors, community
partners, government officials and other police agencies.

Approved for Submission:

Anthony Odoardi, Deputy Chief, Innovation and Technology Command

For further information regarding this report, please contact Rob Morrone, Director, Strategic
Inftiatives at extension 4776 or via e-mail at 1311c@peeipolice.ca or Sheila Doyle, Manager,
Corporate Planning & Research at extension 4731 or via email at 696c@peelpolice.ca

Authored By:Bonnie Sliwinski, Supervisor, Corporate Planning & Research
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PEEL REGIONAL POLICE

PSB REC: MAY 12 21

LOG# 24-21
FILE CLASS: P00

Project Status Report

SERVICE BOARD

08-05-21

Project — BWC and DEMS

Date: May 12, 2021

Status Report Period:
May 01, 2021 — May 31, 2021

Status Definitions

| On-Track: No corrective action required

Yellow Warning: Some issues have been encountered; however are being managed

Project is in jeopardy and escalation is required

Previous Status

Current Status

Reason

Scope baselining is
going as planned

Schedule

Covid delay by 2
weeks.

Budget

Funds secured — At
this point surplus
position is expected.

Resources

Key project resources
have been identified
and engaged as
required

Mitigation Approach

N/A

N/A

N/A

N/A

Project Summary Highlights

» Community Engagement — The PRP BWC Team has completed over 23 engagement points (17 meetings
and 5 media opportunities). This includes OHRC recommendation review.

» Training of DMU and MCRRT — Completed. Cameras have not gone ‘live’ as of yet.

» Live streaming — RTOC and CSWB have provided ‘use-cases’ for LiveStreaming Technology and planning
framework. RTOC use-cases focused on officer safety and CSWB focused on frontline response to mental
health crisis calls. Testing of software is ongoing and continue to works well.

> PRP (INTERNAL) — 655 officers trained to date. 80 BWC deployed at Airport Division, 12 cameras
deployed at 22 Division for further testing of hardware and disclosure processes.

» Evidence.com / DEMS portion — Ongoing — on track — training to non-Fl to commence in May.

> Automation and Auto-Tagging — Ongoing — on track

> Disclosure - Completed first end-to-end disclosure submission MAG and Defence.

PRP483
Apr/16
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PEEL REGIONAL POLICE
SERVICE BOARD

Project Status Report

Project — BWC and DEMS

Date: May 12, 2021

Status Report Period:
May 01, 2021 — May 31, 2021

Project Completion Date

Project Progress % (YYYYMMDD) Project Budget Project Spend
64% 20211231 $10,553,000.00 $1,460,000.00
Project Milestones

. Date
Milestone (YYYYMMDD) Status Comment
Deployment - Airport 2021/01/25 Complete Phase 1a/ 1b — 80 deployed - Complete
Division
Training Current On Schedule e 655 officers to date.

e Training sessions are conducted on a
weekly basis with up to 48 officers will be
trained each week — 17 weeks of training
required.

Organizational Rollout 2021/03/01 On Schedule Commence after Community Engagement —May
2021, Anticipated completion - Summer 2021.
Community Engagement 2020/06/30 Ongoing: e Community Town Hall — (17,000
participants / 79% support), (June 30, 2020)
Completed e Chief’s Advisory Committees Virtual
since last _ y
update Meeting (November 4, 2020).

Interfaith Committee of Peel — March 9,
2021.

Engagement with Anti-Black Racism and
Systemic Discrimination Chief’s Council —
March 15.

Collaboration session with Dufferin-Peel
CMHA Senior Leaders-March 31.
Engagement session with OHRC Anti-
Racism & Human Rights Advisory
Committee-April 6.

Engagement session with Chief’s Advisory
Committees-April 6.

Engagement session with OHRC Anti-
Racism & Human Rights Advisory

PRP483
Apr/16
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PEEL REGIONAL POLICE
SERVICE BOARD

Project Status Report

Project — BWC and DEMS

Date: May 12, 2021

Status Report Period:
May 01, 2021 — May 31, 2021

Committee — May 13. This feedback loop
and enhancement session is one of the
final engagement sessions prior to go — live.

e 71 independent feedback points from
community and OHRC (policy, operations,
and privacy).

Privacy Impact Assessment | 2020/09/22 Ongoing IPC- supporting to date our work and process /
progress. Ongoing.

Policy — Board 2020/12/22 Completed Board Policy completed.

Policy - PRP 2020/10/01 On Schedule PRP Policy Version 1.5 (iterative). Currently
working on version 1.6

Livestream / CSWB & 2021/12/01 Ongoing Business and technology requirements continue.

RTOC

Testing of technology a success. Both RTOC and
CSWB have provided ‘use-cases’ where technology
can be utilized and is current being reviewed.

Next Status Update: June
PSB Meeting

PRP483
Apr/16
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PSB REC: MAY 138721

09-05-21

LOG# 28-21 Cross-Reference File Class:
FILE CLASS: F11

For Decision

File Class: 1-01-02-01

REPORT
Police Services Board

DATE: May 6, 2021

SUBJECT: REQUEST FOR DIRECT NEGOTIATION WITH OPTIV CANADA

FROM: Anthony Odoardi, Deputy Chief, Innovation and Technology Command

RECOMMENDATION

It is recommended that an award of for for the supply of cybersecurity software,
hardware, and professional consulting services for Peel Regional Police (PRP) be
awarded to Optiv Canada for a contract period of 5 years from the date of contract
execution.

And further, that subject to budget availability, approval be granted to the Director of
Procurement to increase the contract if actuals exceed the estimated cost or quantity.

REPORT HIGHLIGHTS

The IT Technology and Innovation Strategy and the Front-Line Mobility have very
significant dependency on cybersecurity controls to enable the digital transformation that
PRP is undertaking.

Optiv is one of the most prominent security vendors in the IT Security market.

Optiv has provided their expertise to many other police services, including the RCMP and
Toronto Police.

They have extensive experience meeting RCMP governance mandates in implementing IT
solutions for police services.

Thia supports the PRP Strategic plan by supporting Service excellence through innovation,
technology and risk mitigation.

A direct negotiation with Optiv would prevent delays in implementing both the IT
Technci_ogy and Innovation Strategﬁy and the Front-Line Mobility strategy.

PRP373
Aprf21
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DISCUSSION

Background

Peel Regional Police is currently executing the IT Technology and Innovation Strategy and
the Front-Line Mobility roadmaps. Both of these programs have significant dependency on
cybersecurity controls. It is critical to both the reliability of these systems and the reputation
of Peel Regional Police that these solutions be delivered with current and modern security
foundations.

The PRP IT Security team is undersized to conduct all the work required to deliver cyber-
secure solutions, and additional skilled resources are required.

To further complicate matters, there is a global shortage of experienced cybersecurity.
According to Deloitte, "the world is on pace to reach a cybersecurity workforce gap of 1.8
million by 2022, a 20 percent increase over the forecast made in 2015." This drives salaries
to levels that many government organizations cannot afford to pay. The solution is to hire
consultants and contractors.

Findings

Optiv is one of the most prominent security vendors in the IT Security market, and they provide
their expertise to many other police services, including the RCMP and Toronto Police. They
have demonstrated that they are responsible and confidential and highly skilled and
competent in this security space. They have extensive experience in skills meeting RCMP
governance mandates when implementing IT solutions for police services.

Optiv works with all levels of the Canadian government to strengthen its cybersecurity
programs and initiatives.

Public Services and Procurement Canada offers several government-wide procurement
vehicles to enable departments and agencies to contract more effectively with the private
sector for consulting services. Optiv Canada Federal is currently pre-qualified on a number of
these vehicles.

Ontario's Ministry of Government and Consumer Services has released two Vendor of
Record (VOR) lists of pre-qualified Suppliers for Task-Based I&IT and IT Security Product
and Services. Optiv Canada Federal has once again been recognized as a valued
cybersecurity product and services vendor to the Ontario government — holding both of
these VORs.

Optiv Canada Federal is qualified on the following Ontario VORs:
Task-Based I&IT Vendor of Record

Security Specialist Services, Security Architect Services, and Task-Based Consultant
Services at all levels.

Ontario IT Security Product and Services Vendor of Record

During the IT Security Product and Services VOR re-tender, Optiv Canada Federal was able
to expand its capabilities through the addition of 27 Partners and 98 IT security-related
technologies across 22 categories for which Optiv provides standard and customized

PRP373
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services. Under this VOR, Optiv supports these world-class information security technology
partners:

There is one more key differentiation of Optiv's services; they employ one resource that
would be key to PRP's cybersecurity success. Michael Doucet built, managed, and oversaw
program, security, and technology initiatives in the Canadian Federal Government. As the
executive director of the Security Intelligence Review Committee (SIRC), Doucet
independently reviews the Canadian Security Intelligence Service (CSIS) on operations and
complaints accountable to the Canadian Parliament in matters of Canadian national
security.

He previously was responsible as the chief technology officer (CTO) and then chief
information officer (CIO) for the Royal Canadian Mounted Police (RCMP). Prior to leading
the RCMP in information management, Doucet has also worked with the Communications
Security Establishment of Canada (CSEC) where he represented Canada as CSEC's senior
cryptologic liaison officer to the National Security Agency (NSA).

PRP has already seen the depth and breadth of Optiv and Michael Doucet's value to PRP.
PRP already has some minor contracts with Optiv resulting from successful bids from Optiv
on various procurement tenders. Some of these include privacy impact assessments (PIA),
a cloud readiness assessment, and an Identity and Access Management (IAM) strategy with
Optiv. These are 3 of the many blueprints that are required for a secure mobile and innovation
roadmap.

Optiv is an ideal fit for Peel Regional Police's cybersecurity needs.

2. Proposed Direction

It is recommended that PRP enter into a 5-year contract for the supply of cybersecurity
software, hardware, and professional consulting services with Optiv Canada in the
estimated amount of $2,500,000 (exclusive of applicable taxes).

ORGANIZATIONAL IMPACTS

Financial
The funding for the goods and services is available in various IT capital and operating budgets.

Facilities
None.

Technology
The award of this contract would help support and drive the IT Technology and Innovation
Roadmap and the Front Line Mobility program.
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Approved for Submission:

P——

Anthony Odoardi, Deputy Chief, Innovation and Technology Command

For further information regarding this report, please contact Tony Ventura at extension 4620 or
via email at tony.ventura@peelpolice.ca

Authored By: Tony Ventura
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