
 
PEEL POLICE SERVICES BOARD  

PUBLIC AGENDA 
FRIDAY MAY 28, 2021 AT 10:00 A.M. 

 
          VIRTUAL MEETING 
 
 

 

ROLL CALL 
 
 
DECLARATIONS OF CONFLICT/PECUNIARY INTEREST 
 
 
CHIEF’S UPDATE 
 
 
BOARD MEMBER QUESTIONS and/or ANNOUNCEMENTS 
 
 
APPROVAL OF MINUTES 

 
 

1. Minutes of the Board Meeting held Friday, April 23, 2021. 
 

Recommendation: 
That the Minutes of the Board Meeting held Friday, April 23, 2021 be 
adopted as read. 

 
 
DEPUTATIONS 
 
 
2. Mr. Deepak Anand, MPP Mississauga Malton – A written submission dated 
 May 3, 2021 received from Mr. D. Anand advocating for Bill 231 Protecting 
 Ontarians by Enhancing Gas Station Safety to Prevent Gas Station Safety to 
 Prevent Gas and Dash Act, 2020 that calls for a mandatory system of fuel 
 prepayment to enhance safety and prevent gas station theft. 
 

Recommendation: 
   That the deputation be received. 
 
 
PRESENTATIONS  
 
 
3.1 PRP Human Rights Project - Overview -  Deputy Chief A. Odoardi, Innovation and 
 Technology Command, and Executive Sponsor for the Human Rights project will be 
 providing the Board with an overview of the project undertaken by PRP and PPSB 
 with support from the OHRC to develop and implement recommendations founded 
 upon OHRC’s seven principles for eliminating systemic racism in law enforcement. 
 The OHRC will also be present for this overview. 
 

Recommendation: 
   That the presentation be received. 
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3.2 Situation Table Presentation – Deputy Chief M. Andrews, Community Policing
 Operations  Command and Cst. J. Brown, providing the Board with a 
 presentation on the  multi-sector partnership between various community 
 agencies in the Region that meet on a weekly basis. This collaborative table 
 receives referrals of persons, families or communities and provide a focused, 
 ‘wraparound’ support approach to those most vulnerable and at a heightened risk 
 of harm.  
 

Recommendation: 
   That the presentation be received. 
 
 
NEW BUSINESS 
 
CONSENT MOTION 
 
Items #4 to #6 are considered to be routine and will be approved by one motion. 
There will be no separate discussion of these items unless a Member requests it in 
which case the item(s) will be removed from the consent motion and considered in its 
normal sequence on the agenda under New Business.  

 
 

CONSENT AGENDA 
 
 
4. 2020 Current, Capital & Reserve Financial Report – Year End – Report dated 

May 5, 2021 from Deputy Chief R. Patrick, Corporate Services Command, 
providing the Board with the 2020 year-end reporting. Note: The Police 
Services Board’s Finance, Audit & Risk Committee reviewed and received 
the report and recommended that the report be forwarded to the Board for 
information.  

 
   Recommendation: 
   That the information be received. 
 
 
5. Provincial Adequacy Regulation - Annual Compliance Report - Report dated 

May 5, 2021 from Deputy Chief A. Odoardi, Innovation & Technology Command, 
providing the Board with the provincial adequacy regulation annual compliance 
report. Note: The Police Services Board’s Finance, Audit & Risk Committee 
reviewed and received the report and recommended that the report be 
forwarded to the Board for information.  

 
   Recommendation: 
   That the information be received. 
 
 
 
 
 
 
 



 
 

3 

6. Annual Procurement Activity Report (January 1 – December 31, 2020) - 
Report dated May 5, 2021 from Deputy Chief R. Patrick, Corporate Services 
Command, providing the Board with the procurement activity for 2020. Note: The 
Police Services Board’s Finance, Audit & Risk Committee reviewed and 
received the report and recommended that the report be forwarded to the 
Board for information.  

  
  Recommendation: 
  That the information be received. 
 
 
OTHER NEW BUSINESS 
 
 
7.   Peel Regional Police 2020 Annual Report - Report dated May 3, 2021 from 

Deputy Chief A. Odoardi, Innovation and Technology Command providing the 
Board with the 2020 Peel Regional Police annual report. 

 
   Recommendation: 
   That the Board approve the 2020 Annual Report; 
 
   And further that, upon approval, the 2020 Annual Report be provided to  

  Regional Councillors. Following receipt by Council, the report will be  
  distributed internally and made available to the public. 

 
 
8.    Body Worn Camera Status Report – Report dated May 12, 2021 from Deputy  

  Chief A. Odoardi, Innovation & Technology Command, providing the Board with  
  the status report for body worn cameras for the period of May 1, 2021 – May 31,  
  2021. 
  

  Recommendation: 
  That the information be received. 
 
 
9.    Request for Direct Negotiation with Optiv Canada – Report dated May 6,  

  2021 from Deputy Chief A. Odoardi, Innovation and Technology Command,  
  providing the Board with the request for direct negotiation for the supply of  
  cybersecurity software and hardware and professional consulting services with  
  Optiv Canada. 
  

  Recommendation: 
  That an award for the supply of cybersecurity software, hardware and  
  professional consulting services for Peel Regional Police (PRP) be   
  awarded to Optiv Canada for a contract period of 5 years from the date of  
  contract execution. 
 
  And further, that subject to budget availability, approval be granted to the  
  Director of Procurement to increase the contract if actuals exceed the  
  estimated cost or quantity. 
 
 
 
ADJOURNMENT OF PUBLIC MEETING 



PEEL POLICE SERVICES BOARD 
PUBLIC MINUTES 

FRIDAY APRIL 23, 2021 AT 10:00 A.M. 

VIRTUAL MEETING 

The Public meeting of the Regional Municipality of Peel Police Service Board 
commenced at 10:06 a.m. via ZOOM CONFERENCING.  

ROLL CALL 

Members Present:   A. Attia, Chair 
R. Chatha, Vice Chair
N. Iannicca
B. Crombie
A. Boughton
L. Howell

Absent: M. Medeiros (Municipal Business)

Others Present: N. Duraiappah, Chief, Peel Regional Police
M. Andrews, Deputy Chief, Community Policing Operations
B. Mullins, Acting Commander, Corporate Services
A. Odoardi, Deputy Chief, Innovation and Technology
N. Milinovich, Deputy Chief, Investigative and Emergency Services
S. McKenna, Staff Superintendent
D. Cousineau, Superintendent, Executive Officer
M. Figueiredo, Acting Associate Administrator
S. Wilmot, Legal Counsel to the Chief
C.L. Holmes, Director, Finance
T. Wilson, Director, Human Resources
B. Ford, Inspector, OIC, Professional Standards
R. Serpe, Executive Director to the Board
L. Perkins, Board Manager
A. Suri, Executive Assistant

DECLARATIONS OF CONFLICT/PECUNIARY INTEREST - NIL 

CHIEF’S UPDATE 

Chief N. Duraiappah briefly spoke about the new Provincial regulations in response to 
the COVID-19 lockdown. He stated that PRP is committed to working with municipal 
bylaw enforcement and Public Health. He stated that PRP is in communications with the 
Ministry about inbound flights at Pearson International Airport and how to best assist 
with Provincial public health regulations. 

01-05-21
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BOARD MEMBER QUESTIONS and/or ANNOUNCEMENTS  
 
Chair A. Attia congratulated DC N. Milinovich for launching the Intimate Partner 
Violence Unit as it has been a long-held Board priority. 
 
 
APPROVAL OF MINUTES 
 

 
1. Minutes of the Board Meeting held Friday, March 26, 2021. 

 
Resolution: 
That the Minutes of the Board Meeting held Friday, March 26, 2021 
be adopted as read. 

 
Moved by:   A. Boughton  
Seconded by:   R. Chatha 

 
CARRIED  01-04-21 

 
 
 
DEPUTATIONS 
 
2. Mr. David Bosveld – The Board considered the written submission dated 

April 21, 2021 received from Mr. D. Bosveld requesting the establishment 
of an Anti-Black Racism Advisory Panel for the Peel Police Services 
Board. 

 
   A. Attia highlighted the Board’s commitment to the Memorandum of 

Understanding (MOU) with the Ontario Human Rights Commission 
(OHRC). He stated that the Board has been focused on engagement with 
the community, particularly on the topic of anti-Black racism. 

 
   Chief N. Duraiappah acknowledged the sentiment in the deputation and 

recognized the need to allow a platform for the voices of people with lived 
experiences to share their understanding of the issues around anti-Black 
racism. Chief N. Duraiappah spoke briefly about the School Resource 
Officer Program and how based on community feedback, there was an 
identified need to deconstruct and re-build a new program. 

 
   A. Attia stated that M. Medeiros was unable to attend the Board meeting 

due to Municipal Business but has requested that Board members study 
the recommendations in the deputation and provide feedback. 

 
   L. Howell requested that the Board study the OHRC definition of 

disadvantaged groups and look at the feasibility of creating advisory 
committees for each of the identified groups. 
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   B. Crombie requested a report back to determine the appropriate role the 

Police Services Board can play and to identify how other municipalities 
and police service boards are addressing concerns of discrimination, 
particularly with respect to the formation of anti-Black racism advisory 
committees. She stated that the City of Mississauga has many advisory 
committees and are currently in the process of creating an anti-Asian 
racism advisory panel. She stated that upon receipt of the report, the 
Board would deliberate on whether to move forward to create an anti-
Black racism advisory committee. 

 
  Resolution: 
   That the deputation be received as information; 
 
   And further that the Executive Director and Peel Regional Police 

report back to the Board with respect to the deputation. 
 

Moved by:    B Crombie          
Seconded by:   A. Boughton  

 
CARRIED  1.1-04-21 

 
 
 
PRESENTATIONS  
 
 
2.1 Peel Children’s Aid Society (CAS) – R. Bains, Chief Executive Officer, 

Peel CAS and D. Allan-Ebron, Service Director, Peel CAS provided the 
Board with a presentation on the Peel Children’s Aid Society.  

 
 Chair A. Attia, B. Crombie and R. Chatha thanked the presenters and 

pledged ongoing support for Peel CAS.  
 

Chief N. Duraiappah thanked the presenters and highlighted the strong 
relationship between PRP and senior management at Peel CAS. He 
commended the presenters for the high level of programming and 
collaboration with PRP. 

 
  Resolution: 
   That the presentation be received as information. 
    

Moved by:    A. Attia          
Seconded by:   R. Chatha 

 
CARRIED  2.1-04-21 
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2.2 Intimate Partner Violence Unit & Strategy – Deputy Chief N. Milinovich, 
Investigative & Emergency Services Command and Inspector L. Hewison, 
provided the Board with a presentation on the Intimate Partner Violence 
Unit and Strategy. 

 
 A. Boughton recalled the 2020 murder of Darian Henderson and how he 

was personally touched by the tragedy. He thanked Chief N. Duraiappah 
for his leadership and strong messaging at the time. He also commended 
DC N. Milinovich for his work with the Intimate Partner Violence Unit. 

 
B. Crombie acknowledged the work put into the establishment of the 
Intimate Partner Violence Unit. She inquired whether the decline in 
domestic violence and hate crime statistics was due to under reporting. 
DC N. Milinovich stated that from a policing perspective, the decline in 
reporting can be linked to the pandemic and people sheltering at home 
with family with less opportunity to isolate and report crimes. He also 
stated that some communities have an inherent distrust of the police and 
that could result in less calls for police assistance. PRP is working to help 
regain some trust within marginalized communities.  

 
 B. Crombie inquired about the logistics of moving women and children 

into shelters during the Covid-19 pandemic. DC N. Milinovich stated that 
women and children are being moved into safe shelters but many of the 
facilities are at capacity and under-resourced. Inspector L. Hewison 
reported that many of the community partners including shelters are 
underfunded and are unable to keep up with the demand in our 
communities. 

 
 Chief N. Duraiappah highlighted the intimate partner violence unit 

initiative as a landmark collaborative approach as it is embedded within a 
space with 15 to 17 other community agencies and partners. He stated 
that the establishment of this unit is an extension of the philosophy of 
orienting service delivery based on needs of the community and the 
appropriate referral to services to mitigate risk. The intimate partner 
violence unit was formed by reorienting and reallocating resources to 
ensure this initiative came to fruition.  

  
 Chair A. Attia congratulated the team responsible for the implementation 

of the intimate partner violence unit and requested that in the future, the 
team come back to the Board with a report of the impact of the unit 

 
  Resolution: 
   That the presentation be received as information. 
    

Moved by:    A. Boughton          
Seconded by:   L. Howell 

 
CARRIED  2.1-04-21 
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NEW BUSINESS 
 
 
3.  2020 Annual Hate-Motivated Crime Report - The Board considered a 

report dated January 28, 2021 from Deputy Chief M. Andrews, Operations 
Support Command, providing the Board with the Hate Motivated Crime 
statistics for 2020. 
 
Chief N. Duraiappah stated that despite the downward trend in reported 
hate crimes, there have been some unique data trends in this past year; 
there was an increase in the number of people affected in the Black, 
South Asian and Asian communities. He recognized the Region of Peel 
as a national leader in relation to the programming and response of hate 
crimes. Chief N. Duraiappah recognized Detective Sgt. F. Ismail as a 
provincial leader as he has been instrumental in formulating programming 
to address hate crimes. Detective Sgt. F. Ismail received the Civil and 
Human Rights Award from the International Association of Chiefs of 
Police. 
 
Detective Sgt. F. Ismail stated that there was a slight decrease in reported 
hate crimes from 2019 to 2020, he attributed this change to some under 
reporting and less people on the streets due to the lockdown. He stated 
that PRP has a reassurance protocol that mandates any call for service 
related to hate crime incidents from a slur to an assault, immediately 
triggers a response by connecting with victims to provide support and 
referral to services.  
 
B. Crombie inquired whether the Safe Place Program was well-used and 
if the public was aware of the program. Detective Sgt. F. Ismail stated that 
many participating spaces are underused due to the pandemic; however, 
PRP is working to raise awareness of the program via social media 
outlets and the PRP website. The program serves to allow victims of hate 
a safe shelter and wrap around support from participating 
businesses/agencies while they wait for the authorities to arrive. 

 
Resolution: 
That the information be recieved. 
 
Moved by:        B. Crombie 
Seconded by:   N. Iannicca 
 
CARRIED  03-04-21 

 
 

4.  Illicit Cannabis in Peel Region - The Board considered a report dated 
March 16, 2021 from Deputy Chief N. Milinovich, Investigative and 
Emergency Services Command, providing the Board with the status 
report and statistics on Illicit Cannabis in Peel Region. 
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Chief N. Duraiappah stated that this Board report speaks specifically to 
illicit cannabis and is the direct result of a request from Regional Council. 
 
DC N. Milinovich identified two different types of cannabis dispensaries: 
highly regulated legal dispensaries and illegal brick and mortar shops 
operating without requisite approvals and regulations. Initially, the PRP 
response was to educate and hold discussions with ownership, this 
approach ultimately proved to be unsuccessful. In response, a heavy 
enforcement model was employed and was successful in the substantial 
reduction of brick and mortal illegal dispensaries. The illegal shops 
evolved to mobile illegal cannabis dispensaries and often include the sale 
of other illicit substances. He reported an 86% increase from 2018 to 
2020 in cannabis related impaired driving offenses. Upon encountering 
these offenders, 2 streams of enforcement are utilized: a field sobriety 
test is conducted and then a drug recognition expert who can prove and 
confirm the observations is called in. Since the legalization of cannabis, 
there has been a significant investment into these training programs. DC 
N. Milinovich highlighted the substantial resources required to combat 
both illegal and mobile dispensaries.  

 
B. Crombie stated that the City of Mississauga opted out of allowing legal 
cannabis establishments to operate in the city. She detailed that 
Provincial regulations didn’t allow the city to govern the concentration of 
retail establishments or control where they could be located. She stated 
that they are monitoring other jurisdictions where legal cannabis 
establishments are operating and will likely have further discussions 
within the year about the future of such dispensaries in Mississauga. 

 
L. Howell requested a more concise breakdown of the drug and alcohol 
impairment offenses. DC M. Andrews clarified that the current statistics 
didn’t break down the offenses where alcohol was the only source of 
impairment. Chief N. Duraiappah stated that a more comprehensive 
breakdown of the impairment charges would be presented to the Board. 

 
Resolution: 
That the information be received; 
 
And further that, the Executive Director of the Police Services Board 
forward the Illicit Cannabis in Peel Region report to Regional 
Council as information. 
 
Moved by:        L. Howell 
Seconded by:   N. Iannicca 
 
CARRIED  04-04-21 
 
 

4.1 Body Worn Camera Status Report - The Board considered a report 
  from Deputy Chief A. Odoardi, Innovation & Technology Command, 
  providing the Board with the status report for Body Worn Cameras for the 
  period of April 1, 2021 – April 30, 2021.     
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DC A. Odoardi reported that body worn camera project was on schedule 
and on budget. At the time of the report, the project is at 44% completion 
though the project implementation stage. Currently PRP is formulating a 
data review unit, this unit will be responsible for the security and redaction 
for privacy of all data that is received. This unit is comprised from internal 
sources being redeployed within the organization with no additional 
personnel or budget utilization. He further stated that they are currently in 
the community engagement phase which includes over 22 different 
methods of communication engagement to date. This data will be 
correlated from the feedback from town halls, virtual meetings with 
members of the Chief’s Council, the Anti-Systemic Racism Council, 
Human Rights Council, Committee Advisory Council, media inquiries, 
PRP emails with information updates to the community and inquiries from 
community members who have contacted the organization.  
 
All of the feedback is being compiled and a response is being formulated 
for the community at large. Over 60 pieces of feedback have been 
received via these community engagements and over 80% of the 
feedback has been incorporated into operations and policy for this project. 
The body worn camera policy will be available on the PRP website upon 
completion. To date, over 500 officers have been trained through the 
deployment plan. Currently, just the Airport Division has deployed the 
body worn cameras as it is a smaller control group to further study the 
technology. The larger organization wide deployment is set to take place 
in May after the completion of the community engagement formal 
response. 

 
  L. Howell thanked DC A. Odoardi for his update and commended the 
  team for their speed and efficiency. 
 
  Chair A. Attia inquired whether PRP has received any public complaints 
  about the deployment of body worn cameras at the Airport Division. He 
  also inquired whether the recordings from the body worn cameras have 
  been used in any judicial proceedings.  
 
  DC A. Odoardi stated that the purpose of the trial at the Airport Division 
  was to test the rollout of the technology in various scenarios such as: 
  response to persons in crisis, providing social services in real time via live 
  stream, use of technology indoors and the reliability of use with Wi-Fi or 
  LTE and being able to understand the performance of the devices under 
  duress. He reported that feedback from PRP members and the 
   community has been positive. He further stated that PRP has received 
  some requests from the crown attorney’s office to test evidence sharing. 
 
  Resolution: 

That the information be received. 
 

Moved by:      A. Boughton    
Seconded by:   R. Chatha 
 
CARRIED  4.1-03-21 
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ADJOURNMENT OF PUBLIC MEETING 
 
The Board public portion of the meeting adjourned at 11:52 a.m.  
 
  
 
 

_________________________ 
     A. Attia, Chair 

 
 
 
 

_________________________ 
      R. Serpe, Executive Director 



May 3, 2021 

Dear Peel Regional Police Service Board, 

As a Member of the Provincial Parliament, I would like to know if I can count on your support in 
helping to put an end to a problem that has plagued Ontario communities for years. That problem is 
gas and dash. In 2010, Ontario’s police services recorded over 9200 thefts. Fast forward to 2019, 
and that number has skyrocketed to 37,000.  

Jayesh Prajapati was slain in 2012, and his killer would not be found for another three years while 
he continued stealing gas and endangering lives. We can stop this from ever happening again once 
this bill becomes law.  

Police data paints a picture of how costly these gas and dashes are. One police service reported 
spending $600,000 a year on just over 2000 gas and dash investigations. If you extrapolate this to 
the 37,000 thefts that Ontario saw in 2019, these investigations may be to the tune of $11.1 million 
per year. This is money alongside thousands of hours that could be spent elsewhere on community 
safety.  

I am advocating for a mandatory system of fuel prepayment that will prevent gas and dash from 
ever being a problem again. It’s an approach that British Columbia, Alberta, and many US states 
have adopted for years and have seen almost no cases since, and it’s time for Ontario to catch up. 

The Bill has passed the second reading and is one step closer to becoming law. We have received 
support from diversified groups such as Ontario Association of Chiefs of Police, Ontario 
Convenience Stores Association, police services and, even municipalities. 

So today, I request your organization for a letter of support to put Ontarians at the forefront of 
safety. Please send the letter to us @deepak.anand@pc.ola.org with a copy to your local MPP. The 
list of all MPPs with their Email addresses is attached.  

I ask that you share this message with others that have a vested interest in the safety of Ontarians 
and our communities.  

Let’s work together in making the change we want to see. 

I hope to hear back from you soon, and I look forward to continuing this relationship with your 
organization.  

Thanks. 

Constituency Office of 
Deepak Anand, MPP Mississauga Malton 
7895 Tranmere Drive, Unit 20 
Mississauga, ON L5S 1V9 
Telephone: 905-696-0367 | Fax: 905-696-7545 
Email: Deepak.Anandco@pc.ola.org 

02-05-21

mailto:Deepak.Anandco@pc.ola.org


PRESENTATION PLACEHOLDER 

PRP Human Rights Project - Overview -  Deputy Chief A. Odoardi, Innovation and 
Technology Command, and Executive Sponsor for the Human Rights project will be 
providing the Board with an overview of the project undertaken by PRP and PPSB with 
support from the OHRC to develop and implement recommendations founded upon 
OHRC’s seven principles for eliminating systemic racism in law enforcement. The 
OHRC will also be present for this overview. 

3.1-05-21
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Situation Tables
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Identifies levels 
of risk for 

situations and 
provides access 
to supports to 

mitigate the risks



Acutely Elevated Risk
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Individuals, 
families, groups 
or places with a 
high probability 
of victimization

Left unattended, 
situations may 

require targeted 
enforcement or 
other responses

“Acute” nature 
is an indication 
that threats are 
accumulating

Combined 
experience and 

judgment 
determine “acutely 

elevated risk” 
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Regional Situation Table

peelpolice.ca 4

Multi-agency, 
multi-sectoral 
collaboration 

Focus on elevated 
risk & prevention of 

victimization

Regional 
response to 

high risk 
situations

Inclusive of 
all ages & 
a  variety 
of issues

Creation &
collection 
of reliable 

data

Assistance 
with 

navigating 
through 
system

4



Peel Situation Table
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and other 
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Process Overview
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Agency Screening De-identified Discussion Huddle 48 Hour Response
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Steering Committee
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Mental Health & Addictions – Areas of Focus
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GOAL:
Improve access to mental health and addiction 
services and supports for youth

STRATEGY:
Developing Situation Table(s) in Peel to mitigate 
risk for crisis situations

OUTCOME:
More situations of acutely elevated risk are 
mitigated



Questions?
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FORWARDED TO 
POLICE SERVICES 60.\RO 

CH!Ef OF POUGE 

DATE: May 3, 2021 

REPORT 

Police Services Board 

For Decision 

File Class: 1-01-02-01 

Cross-Reference File Class: 2-02-01-05 

SUBJECT: PEEL REGIONAL POLICE 2020 ANNUAL REPORT 

FROM: Anthony Odoardi, Deputy Chief, Innovation and Technology Command 

RECOMMENDATION 

IT IS RECOMMENDED THAT, the Police Services Board, approve the 2020 Annual 
Report; 

AND FURTHER THAT, upon approval, the 2020 Annual Report be provided to Regional 
Councillors. Following receipt by council, the report will be distributed internally and 
made available to the public. 

REPORT HIGHLIGHTS 
• The 2020 Annual Report provides an update on Peel Regional Police's (PRP) progress to

achieve the objectives outlined in the 2020-2023 Strategic Plan.
• Similar to previous Annual Reports, regional crime statistics are provided for key crime

categories with year-over-year comparisons. In addition, five-year summary data is
provided to highlight longer term trends. Divisional crime statistics will be posted in a
se_Qarate document on the PRP website.

DISCUSSION 

In accordance with Ontario Regulation 3/99 (Adequacy & Effectiveness of Police Services), 
section 31, PRP prepares an Annual Report that identifies to the public, our employees and 
policing partners, selected key accomplishments of the organization and key crime trend and 
performance indicators under the Strategic Plan. 

PRP::73 

Apr/21 

MAY 11 2021 
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OFFICE OF THE CHIEF 
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PEEL REGIONAL POLICE 
SERVICE BOARD 

Project  – BWC and DEMS  

Date: May 12, 2021 
Status Report Period: 

May 01, 2021 – May 31, 2021 

Project Status Report 

PRP483 
Apr/16 

Page 1 of 3 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

Status Definitions 
Green On-Track: No corrective action required 
Yellow Warning:  Some issues have been encountered; however are being managed 
Red Urgent:     Project is in jeopardy and escalation is required 
Project Indicators 

Scope Schedule Budget Resources 
Previous Status On Track On Track On Track On Track 
Current Status On Track On Track On Track On Track 
Reason Scope baselining is 

going as planned 
Covid delay by 2 
weeks.  

Funds secured – At 
this point surplus 
position is expected. 

Key project resources 
have been identified 
and engaged as 
required  

Mitigation Approach N/A N/A N/A N/A 

Project Summary Highlights 
 Community Engagement – The PRP BWC Team has completed over 23 engagement points (17 meetings

and 5 media opportunities).  This includes OHRC recommendation review.

 Training of DMU and MCRRT – Completed.  Cameras have not gone ‘live’ as of yet.

 Live streaming – RTOC and CSWB have provided ‘use-cases’ for LiveStreaming Technology and planning
framework. RTOC use-cases focused on officer safety and CSWB focused on frontline response to mental
health crisis calls.  Testing of software is ongoing and continue to works well.

 PRP (INTERNAL) – 655 officers trained to date.  80 BWC deployed at Airport Division, 12 cameras
deployed at 22 Division for further testing of hardware and disclosure processes.

 Evidence.com / DEMS portion – Ongoing – on track – training to non-Fl to commence in May.

 Automation and Auto-Tagging – Ongoing – on track

 Disclosure - Completed first end-to-end disclosure submission MAG and Defence.

PSB REC: MAY 12 21
LOG# 24-21
FILE CLASS: P00

08-05-21



   

PEEL REGIONAL POLICE 
SERVICE BOARD 

Project  – BWC and DEMS   

 Date: May 12, 2021 
 Status Report Period:  

May 01, 2021 – May 31, 2021 
  

Project Status Report  
 

PRP483 
Apr/16 

Page 2 of 3 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Project Progress % Project Completion Date 
(YYYYMMDD) Project Budget Project Spend 

64% 20211231 $10,553,000.00 $1,460,000.00 

Project Milestones  
Milestone Date 

(YYYYMMDD) Status Comment 
Deployment - Airport 
Division  

2021/01/25 Complete Phase 1a / 1b – 80 deployed - Complete 

Training Current  On Schedule • 655 officers to date. 
• Training sessions are conducted on a 

weekly basis with up to 48 officers will be 
trained each week – 17 weeks of training 
required. 

 
Organizational Rollout  2021/03/01 On Schedule Commence after Community Engagement –May 

2021, Anticipated completion - Summer 2021. 
Community Engagement 2020/06/30 Ongoing: 

 
Completed 
since last 
update 

• Community Town Hall – (17,000 
participants / 79% support), (June 30, 2020) 

• Chief’s Advisory Committees Virtual 
Meeting (November 4, 2020).  

• Interfaith Committee of Peel – March 9, 
2021. 

• Engagement with Anti-Black Racism and 
Systemic Discrimination Chief’s Council – 
March 15. 

• Collaboration session with Dufferin-Peel 
CMHA Senior Leaders-March 31. 

• Engagement session with OHRC Anti-
Racism & Human Rights Advisory 
Committee-April 6. 

• Engagement session with Chief’s Advisory 
Committees-April 6. 

• Engagement session with OHRC Anti-
Racism & Human Rights Advisory 
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Committee – May 13.  This feedback loop 
and enhancement session is one of the 
final engagement sessions prior to go – live.   

• 71 independent feedback points from 
community and OHRC (policy, operations, 
and privacy).   

Privacy Impact Assessment 2020/09/22 Ongoing IPC– supporting to date our work and process / 
progress.  Ongoing. 

Policy – Board  
 

2020/12/22 
 

Completed 
 

Board Policy completed. 
 

Policy - PRP 2020/10/01 On Schedule PRP Policy Version 1.5 (iterative).  Currently 
working on version 1.6 

Livestream / CSWB & 
RTOC 

2021/12/01 Ongoing Business and technology requirements continue.  
Testing of technology a success.  Both RTOC and 
CSWB have provided ‘use-cases’ where technology 
can be utilized and is current being reviewed. 

Next Status Update: June 
PSB Meeting 
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